$0(1'('AGENDA
CAMPBELL COUNTY BOARD OF COMMISSIONERS
BOB MAUL, Chairman
RUSTY BELL
DG REARDON
DEL SHELSTAD
COLLEEN FABER
NOVEMBER 16, 2021
09:00 MEETING CALLED TO ORDER
PLEDGE OF ALLEGIANCE
CONSENT AGENDA
A.

Consent Agenda

REGULAR BUSINESS
B.

9:05 Wreaths Across America

Toni Brown

C.

9:10 New Year’s Fireworks Request

D.

9:15 Museum Crosswalk Project Consultant Agreement

E.

9:20 Sole Source Purchase Request, Library Door Locks

F.

9:25 Vehicle Transfer to Lusk Police Department

G.

9:30 Consulting Services Agreement Amendment, Waypoints LLC

H.

9:35 Request for Change in Position Allocation, CDS

Paul Reynolds/Randy Sinclair
Clark Melinkovich
Bill Beastrom
Tony Langone
Carol Seeger
Bob Tranas

I.

9:40 COVID Vaccine Outreach & Education Service Agreement, Sylvestri Jane Glaser

J.

9:45 COVID Vaccine Outreach & Education Service Agreement, OC EquityJane Glaser

K.

9:50 2022 County Employee Holiday Schedule

Brandy Elder

L.

9:55 Public Health Nurse Compensation

Brandy Elder

M.

10:00 Board Appointments, High County Improvement & Service District
Leiker

EXECUTIVE SESSION
N.

10:30 Property Acquisition

ADJOURN

Michelle

Consent Agenda
MINUTES
Board of Commissioners Fire Board Meeting, October 27, 2021
Board of Commissioners Directors Workshop, November 1, 2021
Board of Commissioners Executive Session, November 1, 2021
Board of Commissioners Regular Meeting, November 2, 2021
Board of Commissioners Executive Session, November 2, 2021
MONTHLY REPORTS
Clerk of District Court – October 2021
County Clerk – October 2021
Sheriff’s Department – October 2021
Sheriff’s Department, Detention – October 2021
Treasurer’s Office – October 2021
Worker’s Comp – 3rd Qtr 2021
941 Tax Report – 3rd Qtr 2021
PAYROLL PAYMENTS
October 30, 2021
October 31, 2021
CORRESPONDENCE
Comments regarding Proposed Revised Rules on National Environmental Policy Act (NEPA).
Comments regarding Endangered Species Act (EPA) critical habitat definition change.
LINE ITEM TRANSFERS
Transfer $2,400.00 from 020.7085 District Support Grants to 020.7085.49 Small Buttes
Transfer $11,250.38 from 020.7085 District Support Grants to 020.7085.18 Sundog
POSITION VACANCY JUSTIFICATIONS
Children’s Developmental Services – Bus Driver
Children’s Developmental Services – Instructional Assistant
Clerk of District Court – File Clerk I
Public Works/Facilities Maintenance – Custodian I (Part-Time)
Public Works/Solid Waste Division – Equipment Operator, Senior
Road & Bridge – Equipment Operator
SICK LEAVE TRANSFERS
Request transfer of 40 hours from Employee #531733 to Employee #607064
Request transfer of 40 hours from Employee #531733 to Employee #607064
Request transfer of 40 hours from Employee #531733 to Employee #607064
Request transfer of 40 hours from Employee #531733 to Employee #607064
Request transfer of 40 hours from Employee #531733 to Employee #607064

Request transfer of 40 hours from Employee #531733 to Employee #607064
HAND WARRANTS
Wisconsin Department of Revenue
Campbell County Clerk Tax Account
Campbell County Treasurer – FLX/HSA
Campco Federal Credit Union
Great West Trust Company
Campbell County Treasurer
Campbell County Treasurer
Campco Federal Credit Union
Campbell County Clerk Tax Account
Campbell County Treasurer – FLX/HSA
Great West Trust Company
Wyoming Child Support
Circuit Court of Campbell County
CCEHBTA – Health
CCEHBTA – Dental
Delta Dental Plan of Wyoming
Gallagher Benefit Services (Reliance)
VSP of Wyoming
First Interstate Bank

$20.00
20,437.68
2,561.83
950.00
4,595.00
1,740.00
84.86
226.01
279,413.49
42,301.47
28,757.50
1,423.51
119.10
719,607.13
40,923.80
1,801.20
1,839.17
8,112.79
270.00
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OFFICE
500 South Gillette Avenue
Suite 1100
Gillette, Wyoming 82716
(307) 682-7283
(307) 687-6325 FAX
www.ccgov.net

BOARD OF COMMISSIONERS

Carol J. Seeger
Executive Director of Administration
Director

Robert Maul, Chairman
Rusty Bell
D.G. Reardon
Del Shelstad
Colleen Faber

November 16, 2021

Ms. Brenda Mallory
Chair
Council on Environmental Quality
730 Jackson Place N.W.
Washington, D.C. 20503
https://www.regulations.gov
Reference: CEQ-2021-0002
RE:

Notice of Proposed Rulemaking Regarding the National Environmental Policy Act (NEPA) Implementing
Regulations Revisions, Docket No. CEQ-2021-0002 (Federal Register/Vol. 86, No. 192/Thursday, October 7, 2021,
Page 55757)

Dear Chairwoman Mallory:
On behalf of the Campbell County Board of Commissioners located in Gillette, Wyoming, I want to thank you and the
Council for Environmental Quality (CEQ) for allowing us the opportunity to submit comments regarding the above
referenced document. Working to find a balance between managing resources under numerous laws and regulations,
maximizing state and local participation in the process, recognizing and protecting private property rights and promoting
economic development are critical to our western way of life.
Federal lands play a significant role in the management of Campbell County as they are comprised of approximately 12%
federal surface and an estimated 83% federal minerals. Balancing surface disturbing activity, conserving grazing and
wildlife habitat, protecting private property rights and promoting continued energy development are essential to our
livelihoods and NEPA is a pivotal and required procedure in managing all of these resources where federal lands exist.
Campbell County submitted comments during the public process generally supporting the September 14, 2020 Rule for
Implementing the Procedural Provisions of NEPA as they created a more focused and timely approach with the intent
of making the process more cost effective and efficient. Historically, the biggest issue identified was the inconsistency
of application of the regulations through agencies and their implementing handbooks, manuals and policy decisions and
the County supported proposed changes that assisted in streamlining that process. The same remains true today, as
the County promotes a system that reduces redundancies and inconsistencies and streamlines the overall NEPA process.
With this in mind, Campbell County provides the following specific comments for the CEQ’s consideration:

The mission of Campbell County is to provide quality, efficient, and cost-effective services
for all Campbell County residents through sound decision making and fiscal responsibility.

General
•

Wyoming County Commissioners Association (WCCA) -- Campbell County endorses, and incorporates by
reference, comments submitted by the WCCA.

•

State of Wyoming – Campbell County endorses, and incorporates by reference, comments submitted by the
State of Wyoming.

Specific Comments regarding Phase I of the Proposed Rulemaking
•

Timeframe for Implementation -- First and foremost, the current Rule regarding the Implementing the
Procedural Provisions of NEPA was only recently effective as of September 14, 2020 and these Rules have not
yet had time to be adequately implemented. Providing meaningful comment at this point in time is premature.
Therefore, Campbell County contends that pursuing another revision to the current Rule is unwarranted and it
should be allowed to be carried out and implemented as is until enough information is generated to accurately
assess its effectiveness and determine if changes are warranted.

•

Purpose and Need (Part 1502.13) –
Campbell County supports CEQs 2020 Rule to focus the Purpose and Need statement to more accurately meet
the needs of the project proponent and the agencies authority. More often than not, many NEPA documents
drift in its scope of alternatives and analysis that go far beyond the proposed action of the project. A clearly
defined Purpose and Need statement will eliminate unreasonable alternative development that are outside of
the scope from being included, which will reduce inefficiencies and costs associated with the analysis. We
continue to support the emphasis and clarity of developing a focused and concise Purpose and Need statement.
Moreover, it is important to remember that NEPA is a procedural statute and does not demand a substantive
result. NEPA does not stipulate an environmental protection goal nor does it dictate that any adverse
environmental impacts be eliminated before a project can be approved and implemented and it certainly does
not mandate that an agency adopt the most environmentally sensitive alternative. It only mandates that
impacts be considered and disclosed in the analysis.
Campbell County agrees that the “…development of the Purpose and Need is a vital early step in the NEPA
process that is foundational to other elements of a NEPA review.” (Fed. Reg. Vol. 86 No. 192, page 55760 (A)
Purpose and Need (1502.13)) The Purpose and Need statement establishes the parameters for identifying
reasonable alternatives and should be limited to the description in the application submitted by the project
proponent – “But for” the application, there would be no need for the NEPA document. If agencies are allowed
to expand the Purpose and Need statement beyond the proposed action, then alternative development
becomes unnecessarily cumbersome, costly and time consuming for both the federal agencies and the project
proponent. Any “reasonable alternatives” developed for the NEPA analysis must be directly linked to the
proposed action.
Furthermore, any alternatives identified based on the Purpose and Need must be within the agencies statutory
authority to approve or manage. To be clear, the federal agency must have legal rulemaking authority under its
organic statute to implement the NEPA decision. Without following this basic premise in the NEPA process,
agencies are sure to foster never ending litigation. A focused Purpose and Need statement with distinct and
directly related alternatives will discourage the process from veering outside of its scope.

The mission of Campbell County is to provide quality, efficient, and cost-effective services
for all Campbell County residents through sound decision making and fiscal responsibility.

Additionally, the enabling statute does not require that agencies consider “public interest” as a requirement to
include in a Purposed and Need statement and subsequent alternative development. This proposed rulemaking
goes beyond the requirements in the organic statute and thereby creates a more unwieldy process. Campbell
County supports the current language in the 2020 Rule and encourages CEQ to focus the Purpose and Need
statement by closely aligning it with the proposed action.
Finally, to encourage agencies to remain vigilant in the development of reasonable alternatives, Campbell
County supports a presumptive number of alternatives to consider in an EIS with language included that the
authorized officer can request additional alternatives should the project warrant.
•

Proposed Revisions to Definitions (Part 1508) –
Regarding the clarification of the definition of “effects,” Campbell County supports the CEQs 2020 Rule changes.
By requiring that effects must be reasonably foreseeable and have a close causal relationship will reduce
unnecessary analysis. This approach is consistent with the section under Purpose and Need, which will eliminate
unreasonable alternative development and alternatives outside of the scope from being unnecessarily analyzed.
These changes will focus the document on reasonable alternatives applicable to the project which will translate
into reduced inefficiencies and costs associated with the project.
Indirect effects and cumulative impacts should be more well defined and narrowly focused in relation to the
proposed action. Depending on the Administration’s philosophy at the time, these terms can be abused and
misinterpreted to make the NEPA analysis overly and unnecessarily broad in its application of the scope of
alternatives. The 2020 Rule attempted to do that to discourage an onerous and unwieldy process. If CEQ desires
to reinstate the definitions of direct, indirect and cumulative effects they must include reasonable side boards
in the definition to prevent misuse, unnecessary delays and increased costs.

While we do not believe further changes are warranted at this time, we appreciate the opportunity to provide comments
on Phase I of this rulemaking as NEPA is the cornerstone of our foundation in western states. The interpretation and
implementation of this process will continue to have a significant impact on land management decisions in states where
large amounts of federal lands are present.
Should you have questions or require additional information, do not hesitate to contact Ms. Carol Seeger in our office
at 307-682-7283 (carol.seeger@campbellcountywy.gov) or our natural resource policy advisor Dru Palmer at 307-3882709 (dru@wyoming.com).
Sincerely,

Robert L. Maul
Chairman
CC:

The Honorable Mark Gordon
The Honorable Liz Cheney
The Honorable John Barrasso
The Honorable Cynthia Lummis
Jerimiah Reiman – Wyoming County Commission Association

The mission of Campbell County is to provide quality, efficient, and cost-effective services
for all Campbell County residents through sound decision making and fiscal responsibility.
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Carol J. Seeger
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Ms. Bridget Fahey
U.S. Fish and Wildlife Service
Division of Conservation and Classification
DEPARTMENT OF THE INTERIOR
5275 Leesburg Pike
Falls Church, Virginia 22041-3803
Email: http://www.regulations.gov
Reference: FWS-HQ-ES-2020-0047
RE:

Endangered and Threatened Wildlife and Plants: Regulations for Listing Endangered and Threatened Species
and Designating Critical Habitat, Docket Number FWS-HQ-ES-2020-0047 (Federal Register/Vol. 86, No. 205
dated Wednesday, October 27, 2021/Proposed Rules/Page 59353)

Dear Ms. Fahey:
On behalf of the Campbell County Board of Commissioners, I would like to thank you for allowing us the opportunity to
submit comments regarding the above referenced document. Implementation of the Endangered Species Act (ESA)
along with the designation of critical habitat are of great importance to us and working with federal agencies to pursue
a balanced approach to policy management is critical to the long-term health of our county and the State of Wyoming.
Federal lands play a significant role in the management of Campbell County as they are comprised of approximately 12%
federal surface and an estimated 83% federal minerals. The Endangered Species Act is a law that directly affects the
management of protected species encompassed within the county boundary. Balancing surface disturbing activity,
conserving habitat and its species, protecting private property rights and promoting continued energy development is
essential to our livelihoods.
While Campbell County fully supports the current Rule effective on January 15, 2021 (2021 Rule), we provide the
following comments for the Fish and Wildlife Services’ (FWS) consideration regarding this Proposed Rule change:
•

Wyoming County Commissioners Association (WCCA) -- Campbell County endorses, and incorporates by
reference, comments submitted by WCCA.

The mission of Campbell County is to provide quality, efficient, and cost-effective services
for all Campbell County residents through sound decision making and fiscal responsibility.

•

State of Wyoming – Campbell County endorses, and incorporates by reference, comments submitted by the
State of Wyoming.

•

General –
o

Exclusion and Extinction Analysis – The FWS must go back to the purpose of the ESA, which is to ensure
that species will not go extinct. The standard for designating critical habitat should be based on whether
the species would go extinct without the designation. This Proposed Rulemaking should require that an
extinction analysis be mandated to determine the status of the species and answer the question that if
they exclude critical habitat, will the species go extinct. If it is determined that the critical habitat
designation is essential to prevent the extinction of the species then the FWS should designate the
appropriate amount of habitat needed to restore the species and not automatically default to the
maximum acreage of habitat available.
Additionally, the 2021 Rule creates a clear and concise standard for excluding critical habitat. These
regulations set a standard as to when an exclusion analysis should occur and when the agency should
exclude critical habitat. This transparency will ensure that local stakeholders and governments can
more efficiently present information to the FWS regarding whether or not critical habitat should be
excluded. Campbell County fully supports the current 2021 Rule language and it should remain intact.

o

Restoration and Other Habitat Designations -- When identifying critical habitat, the designation should
be considered based on “as is” conditions at the time of the assessment. Under the Proposed Rule,
there is concern that the FWS is moving in the direction that restoration of habitat could qualify as
critical habitat at some point in the future which opens the door to a never-ending cycle of expanding
critical habitat designations and ultimately government creep. FWS must leave in place clear and
concise standards for designating critical habitat that are transparent to all parties.
Campbell County also encourages the FWS to exclude habitat already protected under Habitat
Conservation Plans (HCP), Candidate Conservation Agreements with Assurances (CCAA) and Safe Harbor
Agreements (SHA) from critical habitat designations. The habitat covered by these agreements and the
wildlife that use it are already well protected. Layering a critical habitat designation on top of these
binding agreements would be redundant and would unnecessarily burden private landowners.
Moreover, a commitment from the FWS that lands protected by these agreements could be excluded
from critical habitat designation would likely incentivize property owners to enter into CCAAs, HCPs or
SHAs.

o

Local Government Participation in Critical Habitat Designations -- Thru various laws, Campbell County is
charged with ensuring and promoting management decisions that protect the health and safety of its
communities and citizens. Counties are regularly assessing impacts that federally permitted activities
have on private property, roads, infrastructure, housing and population fluctuations within the
community. The federal nexus in Campbell County has a significant impact on our socio-economic
health and any critical habitat designation could have notable consequences that could affect the
economic status either positively or negatively.
The current 2021 Rule recognizes the importance of local governments and the expertise they possess
regarding local impacts within their jurisdiction when critical habitat designations are considered and

The mission of Campbell County is to provide quality, efficient, and cost-effective services
for all Campbell County residents through sound decision making and fiscal responsibility.

the impacts those designations will have on the social and economic effects of the community and
surrounding area. Prior to this Rule, local governments have often been limited to providing input
regarding critical habitat designations within their jurisdiction within the same process as the general
public, which ignores the fact that local governments have a stronger and more unique role in the
process afforded to them through various laws such as NEPA. The current Rule recognizes local
governments’ special expertise on the economic and social impact of critical habitat designations within
a jurisdiction which will foster cooperation and coordination between the FWS and local governments
along with fulfilling the purposes of Section 4(b)(2).
Furthermore, Campbell County urges the FWS to require formal consultation with state and local
governments as part of the exclusion analysis by including a provision in the Rule establishing a
formalized process by which the agency would meet with state and local government to consult on
potential critical habitat designations and exclusions prior to the final decision being made by the
agency. The FWS correctly recognizes that state and local governments have special expertise on the
potential impacts a listing may have at a local level—expertise that the FWS lacks. Prior to the final
decision the agency should commit to meeting with state and local governments in whose jurisdiction
the critical habitat may be designated to specifically discuss critical habitat exclusion areas.
Again, we appreciate the opportunity to provide comments on this issue and fully support the current 2021 Rule and
urge the FWS to reconsider its recommendation to rescind the definition of habitat for the reasons outlined in our
comments.
Should you have questions or require additional information, do not hesitate to contact Ms. Carol Seeger in our office
at 307-682-7283 (carol.seeger@campbellcountywy.gov) or our natural resource policy advisor Dru Palmer at 307-3882709 (dru@wyoming.com).
Sincerely,

Robert L. Maul
Chairman
CC:

The Honorable Mark Gordon
The Honorable Liz Cheney
The Honorable John Barrasso
The Honorable Cynthia Lummis
Jerimiah Reiman – Wyoming County Commissioners Association

The mission of Campbell County is to provide quality, efficient, and cost-effective services
for all Campbell County residents through sound decision making and fiscal responsibility.
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WREATHS ACROSS AMERICA
RESOLUTION NO. 2097

WHEREAS,

since 1992 Wreaths Across America has been honoring our Veterans during the month
of December with the donation, transportation and placement of wreaths on the graves
of our fallen heroes buried at Arlington National Cemetery; and

WHEREAS,

more than one million wreaths have been delivered to locations in every State and
overseas, including national cemeteries and veterans’ memorials; and

WHEREAS,

by the time the final wreath has been placed on December 21st this annual event has
helped spread the message of importance of Remembering our fallen heroes,
Honoring those who serve and Teaching our children about the sacrifices made by our
veterans and their families to preserve the freedoms we hold dear; and

WHEREAS,

remembering President Ronald Reagan’s statement, “Freedom is never more than one
generation away from extinction. We didn’t pass it to our children in our bloodstream.
It must be fought for, protected, and handed on for them to do the same, or one day
we will spend our sunset years telling our children and our children’s children what it
was once like in the United States where men were free;" and

WHEREAS,

many of our American men and women, serving in all branches of the military, are away
from their homes and families this Holiday Season, prepared each day to keep our
country safe.

NOW, THEREFORE BE IT RESOLVED that the Campbell County Board of Commissioners, Campbell
County, Wyoming do hereby proclaim December 12-21, 2021, as “Wreaths Across America Week” and
recognizes its mission to Remember, Honor, and Teach.
RESOLVED this 16th day of November 2021.
BOARD OF COUNTY COMMISSIONERS
CAMPBELL COUNTY, WYOMING

___________________________________
Robert L. Maul, Chairman

___________________________________
Rusty Bell

___________________________________
D.G. Reardon

___________________________________
Del Shelstad

___________________________________
Colleen Faber

ATTEST: ______________________________
Susan F. Saunders, County Clerk
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FIREWORKS RESOLUTION – NEW YEAR’S
RESOLUTION NO. 2098
BE IT RESOLVED, by the Board of County Commissioners, Campbell County, Wyoming, that
enforcement of the prohibition of the sale and use of fireworks as provided by Resolution of this
Board dated July 9, 1985, shall be stayed for the period from and after 12:01 a.m.,
__________________________________, 2021, to and until 12:01 a.m. ________________________________, 2022.
BE IT FURTHER RESOLVED, that the sale and use of fireworks during the time periods outlined
above, shall be limited by the following terms and conditions:
1. No fireworks shall be ignited within 100 feet of a residence.
2. Any fireworks ignited shall be done so that it does not cause a fire.
3. Possession, sale, or use of fireworks, commonly referred to as “pop bottle rockets,” is
prohibited.
4. All Fireworks vendors must register and provide contact information with the Campbell
County Fire Department.
BE IT FURTHER RESOLVED, that from and after 12:01 a.m. _______________, 2022, the prohibition
prescribed by the Resolution of July 9, 1985, shall be in full force and effect.
RESOLVED this 16th day of November 2021.
BOARD OF COUNTY COMMISSIONERS
CAMPBELL COUNTY, WYOMING

____________________________________
Robert L. Maul, Chairman

______________________________________
Rusty Bell

____________________________________
D.G. Reardon

______________________________________
Del Shelstad

____________________________________
Colleen Faber

ATTEST: _____________________________
Susan F. Saunders, County Clerk
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PROFESSIONAL SERVICES AGREEMENT BETWEEN
CAMPBELL COUNTY AND HDR Engineering, Inc.
Parties
Campbell County Board of Commissioners
500 South Gillette Ave, Gillette, WY 82716
Telephone (307) 685-8061
hereinafter referenced as “Owner”
Consultant
Name:
Address:

HDR Engineering, Inc.
601 Metz Drive, Gillette, WY 82718

Telephone: (307) 228-6000
hereinafter referenced as “Consultant”
Project Name: Museum Pedestrian Activated Crosswalk
Location:

900 West 2nd Street, Gillette WY

Brief description: Design and Construction administration services for a crosswalk with signage
and flashing lights across 2nd street at the Rockpile Museum.
This document is an Agreement entered into by and between Campbell County, “Owner”
and HDR Engineering, Inc., “Consultant” for the Museum Pedestrian Activated Crosswalk
Project.
Grant Required documents.
Exhibit D Federal General Provisions amended and Exhibit E Breach of Agreement are attached
to this document and incorporated by reference.
Scope of Services.
The Scope of Services shall be as described in Exhibit A and is incorporated into this agreement
by reference herein.
Term.
This Agreement is effective when all parties have executed it and all required approvals have
been granted.
Project Timeline.
The timeline for services to be provided shall be winter 2021 design, spring 2022 construction. A
more specific timeline will be developed during the design phase.
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Definitions.
a. Agreement - This written contract for professional services between Owner and
Consultant, including all Exhibits and any duly executed amendments.
b. Consultant - The professional firm hired by the Owner to perform services on the project.
Includes Consultant's officers, directors, members, partners, agents, employees, and any
subconsultants providing services on the Project.
c. Contractor - The entity or individual hired by the Owner to complete the work on the
Project. This includes subcontractors and sub-subcontractors.
d. Owner - Campbell County, whose authorized representatives may be identified in the
Authorized Representatives section of this Agreement.
e. Project - The total undertaking to be accomplished for Owner by consultants, contractors,
and others, including, but not limited to, planning, study, design, construction, testing,
commissioning, and start-up, and of which the services to be performed or furnished by
Consultant under this Agreement are a part of.
f. Project Documents - Project documents include all reports, drawings, specifications,
electronic media, computer models, or other items prepared or furnished by Consultant
and provided to Owner pursuant to this Agreement.
Compensation.
Owner shall compensate the Consultant on a time and materials basis with a not to exceed cost of
$37,738.77 plus a fixed fee profit of $4482.89 for a total design fee cost of $42,221.66 according
to Exhibit B
Payment.
Payment shall be made according the current Campbell County Accounts Payable Schedule
provided in Exhibit C.
Availability of Funds
Each payment obligation of Owner is conditioned upon the availability of government funds
which are appropriated or allocated for the payment of this obligation. If funds are not allocated
and available for the continuance of the services performed by Consultant, the Agreement may
be terminated by Owner at the end of the period for which the funds are available. Owner shall
notify Consultant in a timely manner of the services which will or may be affected by a shortage
of funds. No penalty shall accrue to Owner in the event this provision is exercised, and
Campbell County shall not be obligated or liable for any future payments due or for any damages
as a result of termination under this section. This provision shall not be construed to permit
Owner to terminate this Agreement to acquire similar services from another party.
Authorized Representatives.
The following are authorized representatives, who may act on behalf of their respective entities.
CAMPBELL COUNTY
Owner Authorized Representative:

Matt Olsen, P.E. Public Works Director
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Telephone 685-8061
Email mdo08@ccgov.net
Owner Authorized Representative: Clark Melinkovich, P.E., Public Works Senior Engineer
Telephone 685-8061
Email cmm08@ccgov.net
CONSULTANT
Consultant Authorized Representative: Jason Kjenstad, P.E. , Vice president
Address 6300 S Old Village Place, suite 100, Sioux Falls SD, 57108
Telephone 605-977-7755
Email
Jason.kjenstad@hdrinc.com
Consultant Authorized Representative: Mike Oakley, P.E., Transportation Program Manager
Address 601 Metz Drive, Gillette, WY 82718
Telephone 228-6000
Email
Mike.Oakley@hdrinc.com
Owner’s Responsibilities.
a. Owner shall inform Consultant of the policies, procedures, design objectives, and
requirements for the Project including, but not limited to, schedule, constraints, and
criteria.
b. Owner shall establish a budget for the project that includes, but is not limited to, funds for
the cost of the work, Consultants fees, Owner’s other costs, and a reasonable contingency
related to the costs. Owner shall notify Consultant of any significant changes to the
budget.
c. Owner shall assign a representative to the Project and authorize this person to act on the
Owner’s behalf with respect to the Project. Such person(s) may be identified in the
Authorized Representatives section of this Agreement.
d. Owner may furnish any necessary services that are not identified as the Consultant’s
responsibility, per the scope of services detailed in Exhibit A, through their own forces or
by hiring others to assist. When hiring others, Owner shall advise Consultant of the
identity and scope of services of any independent consultants employed by Owner to
perform or furnish services concerning the Project and Owner shall assist in the
coordination of these services with those of the Consultant.
e. Owner shall make provisions for the Consultant to safely and properly access the Project
site as required to perform services under this Agreement.
f. Owner shall answer questions and provide information in a reasonably timely manner
when requested by the Consultant.
g. Owner shall give feedback and approve or disapprove of Consultant’s services or work
products in a reasonably timely manner.
h. Owner shall provide, at its discretion, data and information in its possession for
Consultant to provide its services. Consultant may rely on such information as fully
accurate unless otherwise disclosed.
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Compliance with Laws, Regulations, Policies, Procedures.
a. Consultant shall comply with all applicable laws and regulations.
b. All design work shall be overseen by professional engineers licensed with the Wyoming
State Board of Engineers and Surveyors and by architects licensed with the Wyoming
State Board of Architects and Landscape Architects. All survey work shall be overseen
by surveyors licensed with the Wyoming State Board of Engineers and Surveyors.
c. Consultant shall comply with the policies, procedures, and instructions of Owner that are
applicable to Consultants performance of services under this Agreement and that Owner
provides to Consultant in writing.
Insurance.
a. Consultant shall procure and maintain at its expense insurance policies that meet the
following:
i.
Commercial General Liability: 1,000,000 per occurrence, 2,000,000 aggregate
ii. Commercial Auto Liability: 1,000,000 per accident
iii. Provide Certificate of Good Standing with Wyoming Workers Compensation and
Unemployment
iv. Professional Liability Insurance: 1,000,000 per claim, 2,000,000 aggregate
b. Consultant shall name Owner as additional insured on the Commercial General Liability
and Commercial Auto Liability policies and shall provide waiver of subrogation.
c. Owner shall require Contractor doing construction work to purchase and maintain
policies of insurance covering workers' compensation, general liability, motor vehicle
damage and injuries, and other insurance necessary to protect Owner's and Consultant's
interests in the Project. Consultant shall be listed as additional insured with respect to
such liability insurance purchased and maintained by Contractor for the Project. Owner
shall give Consultant access to any certificates of insurance and copies of endorsements
and policies obtained by Owner from Contractor. The burden of request and verification
of this insurance shall be on the Consultant.
Standard of Performance.
The standard of care for all professional engineering, architecture, consulting and related services
performed or furnished by Consultant and its employees under this Agreement will be the care
and skill ordinarily used by members of Consultant’s profession practicing under the same or
similar circumstances at the same time and in the same locality.
Consultant’s cost estimates are to be made on the basis of their experience, qualifications, and
general familiarity with the construction industry. However, because Consultant has no control
over the cost of labor and materials, the Contractors’ methods of determining prices, or over
competitive bidding or market conditions, Consultant cannot and does not guarantee that actual
construction costs will not significantly differ from Consultant’s cost estimates.
Hazardous Materials.
Owner represents that to the best of its knowledge it has disclosed to Consultant the existence of
any known hazardous materials located at or near the project site. It is acknowledged by both
parties that Consultant’s scope of services does not include services related in any way to
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hazardous materials. In the event Consultant or any other party encounters undisclosed
hazardous materials, Consultant shall notify Owner and Consultant may, at its option and
without liability for delay, consequential or any other damages to Owner, suspend performance
of services on that portion of the project affected by hazardous materials until Owner: (i) retains
appropriate specialist consultant(s) or contractor(s) to identify and, as appropriate, abate,
remediate, or remove the hazardous materials; and (ii) warrants that the project site is in full
compliance with all applicable laws and regulations.
Consultant Liability.
Notwithstanding any other provision of this Agreement, and to the fullest extent permitted by
law, the total liability of Consultant to Owner and anyone claiming by, through, or under Owner
for any and all claims, losses, costs, or damages arising out of, resulting from, or otherwise
related to the Project or this Agreement from any cause, including but not limited to negligence,
professional errors/omissions, strict liability, breach of contract, indemnity obligations, or
warranty express or implied, shall be limited to the greatest of the following three (3) values:
1. The total insurance proceeds paid on behalf of or to Consultant by the Consultant’s
insurers in settlement or satisfaction of Owner's claims, under the terms and conditions of
Consultant's applicable insurance policies, as required under the Insurance section of this
Agreement. The total insurance proceeds paid are calculated after the Consultant has
made payment for all or the applicable portion of any deductibles. The value of
insurance proceeds shall not be reduced, increased, or adjusted on account of legal fees
paid, or costs and expenses of investigation, claims adjustment, defense, or appeal, or;
2. The amount of the Consultant’s fee for the Project, or;
3. $50,000.
Contractor Liability.
Consultant 's observation or monitoring of portions of the work shall not relieve the Contractor
from its responsibility to inspect and otherwise perform the work in accordance with applicable
contract documents. Consultant does not guarantee the performance of any contractor, does not
assume any responsibility for a failure of contractor performance, and is not responsible for the
acts or omissions of the Contractor or other parties on the Project. Consultant shall not
supervise, control, or have charge of construction means, methods, sequences, or for safety or
security programs or precautions connected with the Project that are outside of the terms of this
Agreement.
Independent Contractor.
Consultant and Consultant's officers, directors, members, partners, agents, employees, and any
subconsultants providing services on the Project shall function as independent contractors for the
purposes of this Agreement and shall not be considered employees of Campbell County for any
purpose. Consultant shall assume sole responsibility for any debts or liabilities that may be
incurred by Consultant and/or Consultant's officers, directors, members, partners, agents,
employees, and any subconsultants in fulfilling the terms of this Agreement and shall be solely
responsible for the payment of all federal, state, and local taxes which may accrue because of this
Agreement. Nothing in this Agreement shall be interpreted as authorizing Consultant or its
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Consultant's officers, directors, members, partners, agents, employees, and any subconsultants to
act as an agent or representative for or on behalf of Campbell County or to incur any obligation
of any kind on the behalf of Campbell County. Consultant agrees that no health/hospitalization
benefits, workers' compensation, and/or similar benefits available to Campbell County
employees will inure to the benefit of Consultant or its Consultant's officers, directors, members,
partners, agents, employees, and any subconsultants agents as a result of this Agreement.
Governmental Immunity.
Campbell County does not waive governmental immunity by entering into this Agreement and
specifically retains all immunities and defenses available pursuant to Wyoming Statutes §§ 1-39101 through 1-39-121 and all other applicable law. Designations of venue, choice of law,
enforcement actions, and similar provisions should not be construed as a waiver of governmental
immunity. The parties agree that any ambiguity in this Agreement shall not be strictly construed,
either against or for either party, except that any ambiguity as to governmental immunity shall be
construed in favor of governmental immunity.
Third Party Beneficiary.
The parties do not intend to create in any other individual or entity the status of third-party
beneficiary, and this Agreement shall not be construed so as to create such status. The rights,
duties, and obligations contained in this Agreement shall operate only between the parties to this
Agreement and shall inure solely to the benefit of the parties to this Agreement. The provisions
of this Agreement are intended only to assist the parties in determining and performing their
obligations under this Agreement.
Indemnity
Consultant agrees to indemnify, defend, and hold harmless Owner and their officers, agents,
employees, successors, or assignees, from any and all claims, lawsuits, losses, personal injury or
property damage, and liability arising out of Consultant’s failure to perform any of its duties and
obligations hereunder or in connection with the negligent performance of its duties or
obligations, including, but not limited to, any claims, lawsuits, losses, or liability arising out of
Consultant’s actions.
Assignment of Agreement.
Owner and Consultant, bind themselves, their partners, successors, assigns, and legal
representatives to the covenants of this Agreement. Neither Owner nor Consultant will assign,
sublet, or transfer any interest in this Agreement or claims arising therefrom without the written
consent of the other.
Ownership and Use of Project Documents.
Removed-refer to section O. in Federal Provisions Exhibit D
Changes to Agreement.
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In any event, as the Project progresses, the facts developed may dictate a change in the services
to be performed, which may alter the Scope of Services as defined in Exhibit A and/or the
Project Timeline. Consultant shall promptly inform Owner if such situations arise and whether
changes, by way of example and not limited to, in the Scope of Services, including the addition
or suspension of services, adjustments to the time of performance, and/or compensation are
required. If such change results in an increase or decrease in the cost or time required for
performance of the services, an equitable adjustment may be made, and this Agreement shall be
modified in writing; requiring approval and signature of the authorized representatives of both
parties.
Suspension by Owner.
Owner may suspend Consultant’s services for up to ninety (90) days upon seven (7) days written
notice to Consultant.
Termination of Agreement.
Removed – refer to section T. in Federal Provisions Exhibit D
Force Majeure.
Consultant shall not be liable for delays, nor shall be considered in breach of this Agreement, due
to failure to perform its obligations under this Agreement as a result of an event or circumstances
not within the reasonable control of Consultant; including any acts of God, strikes, unavailability
of labor or supplies, war, riot, civil commotion, acts of civil or military authority, terrorist act,
malicious damage, epidemics, pandemics, quarantines, fire, flood, storm or natural disaster, or
disruption or outage of communications, power or other utility. Consultant shall not be liable for
delays due to failure of the Owner to comply with its obligations per the Agreement.
Disputes.
Claims, disputes, or other matters in question between the parties to this Agreement shall initially
attempt to be resolved through good faith efforts. If resolution through good faith efforts by the
parties does not arise within thirty (30) days, either party may pursue any legal remedies
available.
Severability/Waiver.
If any provision of this agreement is held invalid or unenforceable, the remaining provisions
shall be valid and binding upon the parties. The waiver of any breach of any term or condition in
this Agreement shall not be deemed a waiver of any prior or subsequent breach. Failure to object
to a breach shall not constitute a waiver.
Jurisdiction/Venue.
The construction, interpretation, and enforcement of this Agreement shall be governed by the
laws of the State of Wyoming. The Courts of the State of Wyoming shall have jurisdiction over
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this Agreement and the parties, and the venue shall be the Sixth Judicial District, Campbell
County, Wyoming. The parties intend and agree that Campbell County does not waive
governmental immunity by entering into this Agreement and specifically retains governmental
immunity and all defenses available pursuant to Wyoming Statutes §§ 1-39-101 through 1-39121 and all other applicable law.
Entire Agreement.
This document referenced exhibits and any duly executed amendments represent the entire and
integrated agreement between Owner and Contractor and may be amended only by a written
instrument; signed by the authorized representatives of both parties.
Signatures.
The parties to this Agreement, either personally or through their duly authorized representatives,
have executed this Agreement on the dates set out below, and certify that they have read,
understood, and agreed to the terms and conditions of this Agreement.
The effective date of this Agreement is the date of the signature last affixed to this page.

CAMPBELL COUNTY

________________________________________
Owner’s Authorized Representative
D.G. Reardon
Chairman, Campbell County Board of Commissioners

__________
Date

CONSULTANT
______________________________________________
Consultant Authorized Representative
Name: Jason Kjenstad, P.E. ,
Title Sr. Vice president
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__________
Date

SCOPE OF WORK
HDR is pleased to provide this scope of work for the Rockpile Museum Pedestrian – Activated
Crosswalk Project. HDR has previously performed some preliminary layout and cost estimating
for use in the grant funding for this project. This Scope of Work is based off our understanding
of the project during those efforts, and discussions with Clark Melinkovich.
Project Description: Campbell County Public Works (County) has requested HDR to provide
professional design services for the Rockpile Museum Pedestrian – Activated Crosswalk Project
(Project). The Project will include the installation of pedestrian ramps off the curb, a new
crosswalk, pedestrian refuge in the center of Highway 14/16 (2nd Street) and solar powered, radio
connected flashing crosswalk signs, including flashing advanced warning signs. Campbell
County currently owns a building and parking lot just south of 2 nd street that can serve as
overflow parking for larger events at the museum. It is anticipated that museum visitors would
park there and walk up to 2nd street and use the crosswalk to visit the museum.
Campbell County has secured a Transportation Alternatives grant through WYDOT Local
Government to make this safety upgrade to 2nd Street. There are funding requirements that come
with the TAP Grant funding, including environmental clearance, Buy American clauses for
construction are a few that are important. WYDOT is the owner of 2 nd Street and any
improvements made in their corridor will need to be permitted with them.
1. Design Phase
1.1. Set Up Project Files, Safety Plan, Budget and Schedule
1.1.1. Set up the project file structure and file storage, produce the safety plan and
distribute to those who will be out in the field. Create project budget, schedule, and
quality program to manage the project and its progress
1.1.2. Act as project manager to coordinate production of a complete set of contract plans
and documents within the time period established by the project schedule. The
project schedule is anticipated for bid in winter 2021 and construction the season
of 2022. Set up project files, project site safety plan for field work and a QC plan
and schedule. Coordinate with sub-consultant AET on safety plan and QC plan.
Provide project invoicing, including a Project Deliverable Completion Statement
to indicate the percentage complete for the lump sum billing of the design and
bidding phases. Coordinate Team Progress Meetings during the design phase and
coordinate with the owner for an update to the progress meetings, or inclusion if
desired by the County. Hold a team kick off meeting with the owner. The meeting
can be in person, or on Webex as best fits the team. The Kickoff meeting will
discuss project goals, schedule, and the newest information prior to the start of
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field work. A meeting will also need to be held with WYDOT to determine their
requirements and needs with the project.
Assumptions:
 HDR assumes that invoicing will be performed once monthly
 Meetings will be held at the County or the HDR office, and those not in
Gillette can attend remotely through Webex set up by HDR.
Deliverables:
 Monthly invoice for work performed
 Meeting minutes
1.2. Data Collection (Utility Locates)
1.2.1. HDR will call for utility locates using the One-Call system and survey the location
of all identified utilities. Property corners that are found during the survey will be
tied and included in the base map file.
Assumptions:
 HDR assumes that we will not be surveying on private property and that no
ROW will be acquired on the project. We will not need to obtain permission
to survey or produce exhibits for land acquisition or easements. Anticipated
survey area landowners are Campbell County and WYDOT / City of Gillette.

1.3. Crossing Design
1.3.1. HDR proposes the use of the City of Gillette LIDAR and photo for the
surface and base map of the drawing. HDR would use standard City of
Gillette details for curb ramps and sidewalk. This work would match the rest
of the City infrastructure. HDR would prepare a 2D layout for the pedestrian
refuge in the center of 2nd Street. Layout locations for crosswalk signage and
advance warning signage would be provided.
1.3.2. Project Documents – The plan set that is produced for the project will
include a title sheet, details, project summaries and plan and profile sheets.
The Project Manual will be produced using the County’s standard template
for project manuals and will include documents that are required by the
Funding Agency (WYDOT’s Federal) requirements. HDR can assist
Campbell County with the input of information into WYDOT’s tracking
spreadsheet that is used for TAP Grant Funded Projects.
1.3.3.

A design review meeting will be held at 30% completion. The intent of this
meeting is to finalize the location of the crosswalk so that the design can
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progress.
1.3.4. Upon completion of the 30% review, the design team will move forward and
complete the plan set, including summaries and details. When the
documents are complete, they will be submitted to Campbell County for the
90% review.
1.3.5. Final revisions and completion of the plan set, and project documents will
be completed upon receiving comments at the final review meeting. The
design report will be completed as well as a final project cost estimate.
1.3.6.

HDR will utilize their internal QC program to perform QC reviews on all
deliverables, in particular reports, technical memos, and plan set
deliverables. HDR will document the QC review as well as document all
comment responses as they are implemented into the designs and/or
documents.

1.4. Environmental
1.4.1.

Categorical Exclusion Document – HDR will prepare the CatEx document
which is required with the TAP Grant funding. The document will state the
purpose and need for the project, the alternatives considered, summarize
the responses from resource agencies and identify potential impacts to the
resources from the project. Agency scoping letters will be sent to agencies
to receive comments on the project.

Assumptions:
 HDR assumes the project deliverables submitted for review and the
project documents for final submittal and bidding will be submitted in
electronic format.
 HDR assumes that there will not be a need for ROW acquisition or
easements on this project. The North side of 14/16 is owned by the
County and the ROW is shown to be very wide on the South side in the
City of Gillette GIS linework.
 HDR assumes the project manual will use the standard County template
and that federal funding documents required to be included in the project
manual can be provided by the funding agency.
 HDR assumes no agency scoping responses would indicate the need for
additional fieldwork or studies beyond what is outlined, no public meeting
will be necessary, there will be no impacts to floodplains, Section 4(f)
properties and no field visits by the Environmental Scientist will be
required.
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HDR assumes that the CatEx will be the environmental document required
by WYDOT and the standard template will be used. It is also assumed that
there will be no impacts to the waters of the US and therefore no
permitting from the US Army Corps of Engineers.
HDR assumes that a Class I (Desktop) or Class III (Field) cultural
resources survey would not be required for the project. HDR could
provide this work if needed under additional fee.
HDR assumes no additional environmental permits are required by the
City, County or State agencies.


Deliverables:
 30% plan review set
 Draft CatEx Document
 90% plan review set, cost estimate
 Final CatEx Document
 Final plans, project manual and final cost estimate.
 Meeting Minutes
2. Bidding Phase
2.1.1.

HDR will assist the County with the bidding process. If the County would
prefer, HDR will host the project documents on its bidding website for
bidding purposes. HDR will attend the pre-bid meeting to assist the
County. HDR will answer contractor questions and perform up to 2
addenda if necessary.
2.1.2.
Once the bids are received, HDR will compile bid tabulations into a
spreadsheet and produce a bid recommendation for the County to use in
the award of the project
Assumptions:
 No more than two addenda will be needed
 HDR assumes that only one project showing will be required to show
contractors the project. This would likely happen during the pre-bid
meeting. Individual contractor showings are not anticipated
Deliverables:
 Bid Tabulations
 Addenda (up to 2 if necessary)
 Bid Award Recommendation
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3. Construction Administration
3.1. Provide Part Time Construction Inspection
3.1.1. HDR will provide a part time construction inspector for this project. It is
anticipated the construction effort will last for 4 weeks. The HDR inspector will
monitor the project for compliance with the project specifications as well as answer
questions from the contractor. The inspector will also be the initial point of contact
for the public, the contractor, and the owner regarding the project. The inspector
will keep a daily field report that documents the weather conditions, work effort and
other aspects of the project, including project visitors and construction photos. The
inspector will also track project quantities daily and coordinate with the contractor’s
Superintendent to agree on the work performed each day. The inspector will
perform the required wage interviews of the contractor’s employees and review
product submittals for compliance with federal requirements. A weekly summary of
work completed will also be produced. Each week, the daily construction reports,
construction photos and quantity summary will be submitted to the County for
information and records. The inspector will also verify, and process monthly pay
applications from the contractor and provide a monthly project summary to meet the
needs of the funding agency.
Assumptions:
 Construction is estimated at a 4-week duration HDR has estimated the
inspector to work 4 hours per day, five days per week for the first 3 weeks
and 2 hours per day, five days per week for the remaining week. This
would include travel time to the project site.
 HDR assumes that all documents can be submitted electronically in pdf
format
 HDR assumed that an as-constructed topographic survey would not be
necessary.
 HDR assumed that materials testing will not be required for the project.
Deliverables:
 Daily Construction Reports, including photos and a weekly summary of
quantities
 Approved Submittals
 Weekly or biweekly progress report meeting minutes
 Field orders, Change Orders and Work Change Directives as needed
 Approved Pay Requests, submitted by the contractor and verified and
approved by HDR
 Monthly progress report to submit to funding agency on project status
 Final project report containing test results, daily reports, etc. along with a
statement that the project meets the project specifications and
requirements.
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3.2. Construction Staking
3.2.1. HDR has assumed that the field staking for the work will be performed by the
contractor. HDR will collect as-built data for use in the as-built plans.
Deliverables:
 As-Built plans for the project
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COST PROPOSAL

Rockpile Museum Pedestrian Activated Crosswalk
Campbell County
Campbell County Public Works

Prepared by:
HDR Engineering, Inc.
601 Metz Drive
Gillette WY 82717 -0457
(307) 228-6019
Design and Bidding Fee: $
$
$
Construction Admin Fee: $
$
$
Total Fee: $

22,878.79 Cost-Not-To-Exceed
2,728.70 Fixed Fee Profit
25,607.49 Total
14,859.99 Cost-Not-To-Exceed
1,754.19 Fixed Fee Profit
16,614.17 Total
42,221.66
By

9/14/2021
Date
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Campbell County Public Works

Direct Salary Multiplier (Without Profit)

(See Attachment A)

2.471 Factor

SUMMARY OF HOURS - ROADWAY DESIGN
6.C.#.

Activity

Principal
H. Turbiville

Project Manager
M Oakley

Sr. Engineer
L McQueen

Engineer
Smith

J

CADD
J Oakley

Surveyor
N Fraser

Environmental
J Brisbois

Environmental QC
J Rust

Admin
D Dickson

Controller
Morrison

R

Task
Total
0

Design
File Set Up, Safety Plan, Schedule and Budget

0
2

12

Data Collection (Utility Locates)

1

Crossing Design

8

Environmental / Permitting

1

2

12

6

2

8

12

48

40

6

8

40
19

10
24

4

24

4

118
29
0

SUBTOTAL

2

22

14

62

48

8

16

6

206
0

Bidding

0

Bidding Services including Pre-Bid and Addenda

6

Bid Tabs, Recommendation of Award, Bid Opening

2

2

20

4

32

6

4

12
0

SUBTOTAL

0

8

2

26

4

0

0

0

4

0

44
0

Construction Administration
Start Up Documents, Submittal Review

0
1

4

14

12

2

Part Time Inspection

16

Project Close Out, As-Builts

4

2

12

8

4

33

80

96
2

32
0

SUBTOTAL

1

24

16

104

8

4

0

0

4

0

161

Total

3

54

32

192

60

12

24

4

24

6

411

FEE SCHEDULE

2021 Hourly
Rate (A)

Multiplier
(2.471) (B)

FCCM
(0.003)
(C)

Total Billing
Rate *

Name

Business Title

Heath Turbiville

Project Principal

$67.88

2.471

0.003

$

167.94

Mike Oakley

Project Manager & Senior Eng

$63.59

2.471

0.003

$

157.32

Lance McQueen

Senior Engineer

$52.74

2.471

0.003

$

130.48

Jeron Smith

Engineer

$28.56

2.471

0.003

$

70.66

Julie Oakley

CADD / Production

$34.39

2.471

0.003

$

85.08

Nolan Fraser

Survey

$38.17

2.471

0.003

$

94.43

Jessica Brisbois

Environmental Scientest / Permitting

$34.30

2.471

0.003

$

84.86

Jill Rust

Environmental QC

$47.00

2.471

0.003

$

116.28

Dacee Dickson

Admininstration

$20.00

2.471

0.003

$

49.48

Rebecca Morrison

Control / Project Set Up

$49.50

2.471

0.003

$

122.46

* Total Billing Rate = (A)(B) + (A)(C)
Billing rate does not include 12% fixed fee profit.

SUMMARY OF EXPENSES

Item

Quantity

Price

Cost

Miles for Design

200

$

0.560

$

112.00

Miles for Inspection

400

$

0.560

$

224.00

Rental Car

0

$

-

$

-

Motel

0

$

-

$

-

Meals

0

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

REIMBURSABLE EXPENSES BILLING RATES
ITEM
2 Wheel Drive Personal Vehicle
B&W and color prints
Outside Services (overnight, printing, etc.)
Meals
Travel
Miscellaneous Expenses

BILLING RATES
Current Federal Government Rate
No Charge
Bill at cost
GSA CONUS Rate
GSA CONUS Rate
Bill at cost

SUMMARY OF ESTIMATED COSTS

Direct Labor Cost

DIRECT LABOR SUBTOTAL (Design and Bidding)

$

9,202.42

$

22,739.18

12%

$

2,728.70

0.003

$

27.61

DIRECT LABOR SUBTOTAL (Construction Administration)

$

5,915.92

Adjusted Direct Labor Cost
Direct salary times multiplier

$

14,618.24

12%

$

1,754.19

0.003

$

17.75

DIRECT NON-LABOR CHARGES SUBTOTAL

$

336.00

TOTAL FEE REQUESTED

$

42,221.66

Adjusted Direct Labor Cost
Direct salary times multiplier
Fixed Fee Profit
Percent of profit

2.471

FCCM
FCCM Adjustment

Fixed Fee Profit
Percent of profit

2.471

FCCM
FCCM Adjustment
Direct Non-Labor Charges
Mileage (Design)
Mileage (Construction)
Meals
Hotel
Airfare
Rental Car
Overnight Shipping

$
$
$
$
$
$
$
$

112.00
224.00
-

In support of the costs shown on the previous page, we offer the following:
DIRECT LABOR COST
MAN-HOUR ESTIMATE
PE Tasks
Heath Turbiville
Mike Oakley
Lance McQueen
Jeron Smith
Julie Oakley
Nolan Fraser
Jessica Brisbois
Jill Rust
Dacee Dickson
Rebecca Morrison

2
30
16
88
52
8
24
4
20
6

DIRECT LABOR COST (PE Tasks)

Man-hours @
Man-hours @
Man-hours @
Man-hours @
Man-hours @
Man-hours @
Man-hours @
Man-hours @
Man-hours @
Man-hours @

$67.88
$63.59
$52.74
$28.56
$34.39
$38.17
$34.30
$47.00
$20.00
$49.50

/Hour
/Hour
/Hour
/Hour
/Hour
/Hour
/Hour
/Hour
/Hour
/Hour

=$
=$
=$
=$
=$
=$
=$
=$
=$
=$

135.76
1,907.70
843.84
2,513.28
1,788.28
305.36
823.20
188.00
400.00
297.00

$

9,202.42

Campbell County Public Works Construction Contracts Accounts Payable
Schedule

2022
Invoice due to Board approval
Public Works
date
December 22, 2021 January 4, 2022

2023
Invoice due to
Board approval
Public Works
date
December 21, 2022

January 4, 2023

January 18, 2023

February 7, 2023

February 15, 2023

March 7, 2023

January 19, 2022

February 1, 2022

February 16, 2022

March 1, 2022

March 23, 2022

April 5, 2022

March 22, 2023

April 4, 2023

April 20, 2022

May 3, 2022

April 19, 2023

May 2, 2023

May 18, 2022

June 7, 2022

May 24, 2023

June 6, 2023

June 22, 2022

July 6, 2022

June 21, 2023

July 5, 2023

July 20, 2022

August 2, 2022

July 19, 2023

August 1, 2023

August 24, 2022

September 7, 2022

September 21, 2022 October 4, 2022

August 23, 2023 September 6, 2023
September 20, 2023

October 3, 2023

November 1, 2022

October 18, 2023

November 7, 2023

November 23, 2022 December 6, 2022

November 22, 2023
December 20, 2023

December 5, 2023
January 3, 2024

October 19, 2022

The Board approval dates are Tuesdays and the checks will be mailed out by Friday after approval.

Wendy Balo
Senior Financial Specialist
Campbell County Public Works
307-687-6341
WML08@ccgov.net
wendy.balo@campbellcountywy.gov

K:\Active Projects\Accounts Payable Schedule\22.23 Accounts Payable Schedule.xls

Exhibit D
FEDERAL GENERAL PROVISIONS
The below General Provisions shall also apply to all subconsultants engaged by the Consultant.
SECTION A. ASSUMPTION OF RISK
The Consultant shall assume the risk of any loss of state or federal funding, either administrative or program
dollars, due to the Consultant’s failure to comply with state or federal requirements. ________ Campbell
County Wyoming _____________ shall notify the Consultant of any state or federal determination of
noncompliance.
SECTION B. AUDITING AND ACCESS TO RECORDS
___ Campbell County Wyoming __________________ and its representatives shall have access to any
books, documents, papers, electronic data, and records of the Consultant which are pertinent to this
Agreement.
SECTION C. BREACH OF AGREEMENT
The Consultant agrees to provide all professional services as required by the terms, conditions, provisions,
and obligations of this Agreement. Failure by the Consultant to perform as required by the terms, conditions,
provisions, or obligations of this Agreement shall constitute a breach of contract. __________ Campbell
County Wyoming ___________ shall consider a Consultant’s failure to perform as a material breach of
contract when it can be determined that the terms, conditions, provisions, or obligations of the Agreement will
not be completed and _________ Campbell County Wyoming ____________ will incur additional cost, lost
opportunity, or additional time to obtain the same or equal Agreement deliverables. A material breach may
result in remedies as ________ Campbell County Wyoming _____________ deems appropriate, which may
include, but are not limited to:
1. Termination as provided in SECTION T – TERMINATION OF AGREEMENT;
2. Withholding monthly progress payments;
3. Assessing damages/sanctions;
4. Disqualifying the Consultant from future solicitations; and/or
5. Legal remedy.
SECTION D. CERTIFICATION FOR LIMITATIONS ON LOBBYING ACTIVITIES
This provision is applicable to all Agreements exceeding One Hundred Thousand dollars ($100,000). By
signing this Agreement, the Consultant certifies and agrees that, to the best of their knowledge:

1. No federal appropriated funds have been paid or will be paid, by or on behalf of the Consultant, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any federal contract, the making of any federal grant, the making of any federal loan, the entering
into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of
any federal contract, grant, loan, or cooperative agreement.
2. If any funds other than federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this federal
contract, grant, loan, or cooperative agreement, the Consultant shall complete and submit Standard
Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions.
This certification is a material representation of fact upon which reliance was placed when this Agreement
was made or entered into. Failure by the Consultant to carry out these requirements may be a material breach
of this Agreement, which may result in remedies as provided in SECTION C – BREACH OF AGREEMENT.
SECTION E. COMPLIANCE WITH LAWS
The Consultant shall keep informed of and comply with all applicable federal, state, and local laws and
regulations in the performance of this Agreement.
SECTION F. CONFLICTS OF INTEREST
1. The Consultant shall not engage in providing consultation or representation of clients, agencies, or firms
which may constitute a conflict of interest which may result in a disadvantage to _______ Campbell County
Wyoming ______________ or a disclosure which may adversely affect the interests of __________
Campbell County Wyoming ___________. This provision does not prohibit or affect the Consultant’s ability
to engage in consultations, evaluations, or representation under agreement with other agencies, firms,
facilities, or attorneys so long as no conflict exists.
2. A conflict of interest may be considered a material breach of this Agreement. A material breach under this
section may result in remedies as provided in SECTION C – BREACH OF AGREEMENT. In the event the
Agreement is terminated under this provision, the Consultant shall take steps to insure that the file, evidence,
evaluation and data are provided to _______ Campbell County Wyoming ______________ or its designee.

3. The Consultant shall notify ________ Campbell County Wyoming _____________ of any potential or
actual conflicts of interest, including financial or other personal interests, arising during the course of the
Consultant’s performance under this Agreement. This Agreement may be terminated in the event a conflict of
interest arises. Termination of this Agreement will be subject to a mutual settlement of accounts. In the event
this Agreement is terminated under this provision, the Consultant shall take steps to ensure that all files,
evidence, evaluations, and data are provide to ______ Campbell County Wyoming _______________ or its
designee.
SECTION G. DETERMINATION OF ALLOWABLE COSTS
The Consultant shall assure, prior to submittal of periodic progress payments, that all costs are in accordance
with federal cost principals as provided in 48 CFR 31. Failure by the Consultant to carry out these
requirements may be a material breach of this Agreement, which may result in remedies as provided in
SECTION C – BREACH OF AGREEMENT.
SECTION H. DISADVANTAGED BUSINESS ENTERPRISE ASSURANCE
The Consultant or subconsultant shall not discriminate on the basis of race, color, national origin, or sex in the
performance of this Agreement. The Consultant shall carry out applicable requirements of 49 CFR 26 in all
subconsultant contract documents.
Failure by the Consultant to carry out these requirements may be a material breach of this Agreement, which
may result in remedies as provided in SECTION C – BREACH OF AGREEMENT.
SECTION I. ENVIRONMENTAL POLICY ACTS
The Consultant agrees all activities under this Agreement shall comply with the Clean Air Act, the Clean
Water Act, the National Environmental Policy Act, and other related provisions of federal environmental
protection laws, rules or regulations.
SECTION J. ERRORS AND OMISSIONS
The Consultant shall be responsible for assuring that professional services provided under this Agreement are
accurate and without mistakes or omissions that are a breach of the Standard of Care.. The Consultant shall
endeavor to perform services in a manner consistent with that degree of care and skill ordinarily exercised by
members of the same profession currently practicing under similar circumstances. ("Standard of Care")
________ Campbell County Wyoming _____________ shall notify the Consultant at the earliest possible
time of the professional services which require corrective action and the Consultant, by mutual agreement
with __________ Campbell County Wyoming ___________ and without additional compensation, shall
correct those services. Failure by the Consultant to carry out these requirements may be considered, in the sole
discretion of ____ Campbell County Wyoming _________________, a material breach of this Agreement,
which may result in remedies as provided in SECTION C – BREACH OF AGREEMENT.

SECTION K. HUMAN TRAFFICKING
As required by 22 USC 7104(g), 2 CFR 175, and 48 CFR 52.222-50 (Amended March 2015), severe forms of
human trafficking, procurement of commercial sex acts, and the use of forced labor are prohibited. The March
2015 amendments expand the original requirements and introduce a list of specific types of conduct that are
prohibited. The amendments modify mandatory disclosure obligations and specify the minimum level of
cooperation required of consultants responding to a trafficking investigation. Failure by the Consultant to
carry out these requirements may be a material breach of this Agreement, which may result in remedies as
provided in SECTION C – BREACH OF AGREEMENT.
SECTION L. KICKBACKS
The Consultant certifies and warrants that no gratuities, kickbacks, or contingency fees were paid in
connection with this Agreement, nor were any fees, commissions, gifts, or other considerations made
contingent upon the award of this Agreement. If the Consultant breaches or violates this warranty,
____________ Campbell County Wyoming _________ may, at its discretion, terminate this Agreement
without liability to ______ Campbell County Wyoming _______________, or deduct from the agreed upon
price or consideration, or otherwise recover, the full amount of any commission, percentage, brokerage, or
contingency fee.
SECTION M. MANDATORY DISCLOSURES
The Consultant shall disclose, in a timely manner, in writing, to _______ Campbell County Wyoming
______________ all violations of federal criminal law involving fraud, bribery, or gratuity violations
potentially affecting this award. Failure to make required disclosures can result in remedies for
non-compliance including suspension or debarment.
SECTION N. MONITORING ACTIVITIES
________ Campbell County Wyoming _____________ shall have the right to monitor all activities related to
this Agreement that are performed by the Consultant or its subconsultants. This shall include, but not be
limited to, the right to make site inspections at any time and with reasonable notice; to bring experts and
consultants on site to examine or evaluate completed work or work in progress; to examine the books, ledgers,
documents, papers, and records pertinent to this Agreement; and to observe personnel in every phase of
performance of the Agreement-related work.

SECTION O. OWNERSHIP AND RETURN OF DOCUMENTS AND INFORMATION
_________ Campbell County Wyoming ____________ is the official custodian and owns all documents,
data compilations, reports, computer programs, photographs, data, and other work provided to or produced by
the Consultant in the performance of this Agreement. Upon termination of services, for any reason, the
Consultant agrees to return all such original and derivative information and documents to ________
Campbell County Wyoming _____________ in a useable format. In the case of electronic transmission, such
transmission shall be secured. The return of information by any other means shall be by a parcel service that
utilizes tracking numbers. Notwithstanding the foregoing, Consultant may retain a copy of information
received, developed, or otherwise relating to this Agreement in order to prove compliance with its contractual
obligations and applicable professional standards, provided that such information is kept confidential in
accordance with the provisions of this Agreement. Information stored on routine back-up media for the
purpose of disaster recovery will be subject to destruction in due course in accordance with Consultant's data
life governance policy and will not be within the requirement for the return or destruction of records as
contemplated by this paragraph. Latent data such as deleted files and other non-logical data types, such as
memory dumps, swap files, temporary files, printer spool files and metadata that can customarily only be
retrieved by computer forensics experts and are generally considered inaccessible without the use of
specialized tools and techniques will not be within the requirement for the return or destruction of records as
contemplated by this paragraph.
SECTION P. PATENT OR COPYRIGHT PROTECTION, AND RIGHTS IN DATA
The Consultant recognizes that certain proprietary matters or techniques may be subject to patent, trademark,
copyright, license, or other similar restrictions, and warrants that no work performed by the Consultant or its
subconsultants shall violate any such restriction. The Consultant shall defend and indemnify ________
Campbell County Wyoming _____________ for any infringement or alleged infringement of such patent,
trademark, copyright, license, or other restrictions.
Copyrighting or other exclusions placed on any documents or materials developed by the Consultant, its
sublets, agents or assigns under this Agreement are prohibited.
Data produced, furnished, acquired, or used in meeting the terms and conditions of this Agreement shall be
available to _______ Campbell County Wyoming ______________, WYDOT and/or the federal funding
agency with unlimited rights. Data means all recorded information, regardless of form, to include both
technical – scientific or technical nature - and computer software information. It does not include information
related to administration of the Agreement such as financial, cost or pricing, or management information.
Unlimited rights means that _______ Campbell County Wyoming ______________, State or federal agency
has the right to use, disclose, reproduce, and distribute the data in any manner and for any purpose, and to
permit others to also have unlimited rights. Meanings and uses described in this SECTION P are superseded
and/or supplemented by 48 CFR 52.227-14.
SECTION Q. PROFESSIONAL REGISTRATION
The Consultant shall endorse, if required by law, plans and reports prepared under this Agreement, and shall
affix thereto his or her seal of professional registration, showing that he or she is licensed to practice in the
State of Wyoming.
SECTION R. PUBLICITY
Any publicity given to the projects, program or services provided herein, including, but not limited to, notices,
information, pamphlets, press releases, research, reports, signs, and similar public notices in whatever form,

prepared by or for the Consultant and related to the services and work to be performed under this Agreement,
shall identify _________ Campbell County Wyoming ____________, WYDOT and the federal funding
agency as the sponsoring agencies and shall not be released without prior written approval of ________
Campbell County Wyoming _____________.

SECTION S. SUSPENSION AND DEBARMENT
By signing this Agreement, the Consultant certifies that neither it nor its principals/agents are presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation
in this transaction or from receiving federal financial or non-financial assistance, nor are any of the
participants involved in the execution of this Agreement suspended, debarred, or voluntarily excluded by any
federal department or agency in accordance with Executive Order 12549 (Debarment and Suspension), 44
CFR Part 17, or 2 CFR Part 180, or are on the disbarred, or otherwise ineligible, vendors list at
www.sam.gov/portal/public/SAM/. Further, the Consultant agrees to notify ______ Campbell County
Wyoming _______________ by certified mail should it or any of its principals/agents become ineligible for
payment, debarred, suspended, or voluntarily excluded from receiving federal funds during the term of this
Agreement. Failure by the Consultant to carry out these requirements may be a material breach of this
Agreement, which may result in remedies as provided in SECTION C – BREACH OF AGREEMENT.
SECTION T. TERMINATION OF AGREEMENT
_________ Campbell County Wyoming ____________ may terminate all or part of the Agreement, without
cause, upon thirty (30) days written notice. The Agreement may be terminated by _________ Campbell
County Wyoming ____________ immediately for cause if _______ Campbell County Wyoming
______________ determines that the Consultant has failed to perform as required by the terms, conditions,
provisions, or obligations of the Agreement – Termination for Cause or Breach – or _______ Campbell
County Wyoming ______________ determines that termination is in the public’s best interest – Termination
on Public’s Behalf/Convenience. In either event, compensation shall be made to the Consultant based upon
the progress of the work performed prior to termination.
Work performed shall be defined as the deliverables specified in the Agreement and accepted by _______
Campbell County Wyoming ______________, and not the labor hours billed. The ownership of the work
completed or partially completed at the time of such termination or abandonment shall be retained by the
_____________________.
__________ Campbell County Wyoming ___________ shall notify the Consultant, in writing, of Agreement
termination.
SECTION U. TITLE VI ASSURANCES FOR NON-DISCRIMINATION
The Consultant agrees to comply with the requirements of the nondiscrimination clauses as described in the
U.S. Department of Transportation (DOT) Order 1050.2.
Exhibit E
BREACH OF AGREEMENT
(Administrative Written Procedures)
Consultant agreements will incorporate Federal General Provisions regarding breach of agreement consistent
with 23 CFR 172 and 2 CFR 200. These Regulations require written procedures to address contractual, legal,
and administrative remedies including sanctions and penalties where consultants breach agreement terms,
conditions, provisions, or obligations. For purposes of these written procedures, the Agreement terms,
conditions, provisions, or obligations will be referred to as Agreement Services.
Numerous Federal General Provisions will be administered using these written procedures. For purposes of
administering consultant agreements, breach of agreement may result when analyzing a consultant’s

professional services under any of the following Federal General Provisions:
ATTACHMENT 1, FEDERAL GENERAL PROVISIONS
SECTION C.
SECTION D.
SECTION F.
SECTION G.
SECTION H.
SECTION J.
SECTION K.
SECTION S.

BREACH OF AGREEMENT
CERTIFICATION FOR LIMITATIONS ON LOBBYING ACTIVITIES
CONFLICTS OF INTEREST
DETERMINATION OF ALLOWABLE COSTS
DISADVANTAGED BUSINESS ENTERPRISE ASSURANCE
ERRORS AND OMISSIONS
HUMAN TRAFFICKING
SUSPENSION AND DEBARMENT

The consultant’s responsibility to make prompt payment to subconsultants will be administered through these
written procedures, as required by SECTION VI(C) – Consultant Payments and Retainage and the consultant
agreement.
Contractual Remedy
Contractual remedy is provided when the above provisions are physically incorporated, or incorporated by
reference, into an executed Agreement. Additionally, contractual remedy requires the physical incorporation
of ATTACHMENT 1, FEDERAL GENERAL PROVISIONS, SECTION T – TERMINATION OF
AGREEMENT.

Legal Remedy
Legal remedy is provided by the physical incorporation of ATTACHMENT 1, FEDERAL GENERAL
PROVISIONS, SECTION E – COMPLIANCE WITH LAWS and enforcement of the Agreement as governed
by the laws of the State of Wyoming.
Administrative Procedures, Sanctions, and Penalties
________ Campbell County Wyoming’s_____________ concerns with consultant performance and/or
adherence to Agreement Services will most often be resolved through the coordination and resolution efforts
as outline in SECTION XIII – AGREEMENT ADMINISTRATION of this document. The authorized
representative/ primary contact of _____ Campbell County Wyoming ________________ should document
all administrative issues and subsequent resolutions, from start to completion of the Agreement.
There may be an occurrence when a cooperative and acceptable resolution cannot be reached between
_________ Campbell County Wyoming ____________ and the Consultant. At those occurrences, ________
Campbell County Wyoming _____________ will typically make the determination that the Consultant has
failed to perform Agreement-required acceptable work, has failed to progress in the performance of
Agreement Services, or has not and will not comply with General Provisions. When that determination
concludes that the Agreement Services cannot be completed and _________ Campbell County Wyoming
____________ will incur additional cost, lost opportunity, or additional time to obtain the same or equal
Agreement deliverables, the threshold for a material breach of agreement has been reached and will invoke
ATTACHMENT 1, FEDERAL GENERAL PROVISIONS, SECTION C – BREACH OF AGREEMENT and
the resultant remedies, including ATTACHMENT 1, FEDERAL GENERAL PROVISIONS, SECTION T –
TERMINATION OF AGREEMENT.
_______ Campbell County Wyoming ______________ determination that the Consultant has failed to
perform Agreement-required acceptable work, has failed to progress in the performance of Agreement
Services, or has not and will not comply with General Provisions will need to be supported by _______
Campbell County Wyoming ______________ documentation of monitoring activities as allowed by
ATTACHMENT 1, FEDERAL GENERAL PROVISIONS, SECTION N – MONITORING ACTIVITIES.
Issues concerning the Consultant’s billing of allowable costs should be evaluated in accordance with
ATTACHMENT 1, FEDERAL GENERAL PROVISIONS, SECTION B – AUDITING AND ACCESS TO
RECORDS.
The threshold for a material breach of agreement requires that the Consultant has failed to perform Agreement
Services and that _________ Campbell County Wyoming ____________ has or will incur additional cost,
lost opportunity, or additional time to obtain the same or equal Agreement deliverables. Both represent a high
threshold to assure an acceptable outcome and, as a result, ________ Campbell County Wyoming
_____________ representative through monitoring activities must identify and document unresolved issues
early in the Agreement, before either the Consultant or _________ Campbell County Wyoming
____________ has incurred substantial cost or time. All unresolved issues should be promptly addressed,
either reaching resolution, arriving at reasonable penalties/sanctions, or concluding breach of agreement with
the resultant remedies, including ATTACHMENT 1, FEDERAL GENERAL PROVISIONS, SECTION T –
TERMINATION OF AGREEMENT.

Penalties and/or sanctions typically available to _______ Campbell County Wyoming ______________
would be structured as 1) compensatory damages, 2) specific performance, or 3) termination.
Damages, based on additional cost or time incurred by ________ Campbell County Wyoming
_____________, could be quantified and pursued. Damages, based on lost opportunity incurred by ______
Campbell County Wyoming _______________, may be more difficult to quantify. Lost opportunity could
include _____ Campbell County Wyoming’s________________ delays in the delivery of supplemental work
or successor agreements for work, or delay in the year of project construction and the related increased
construction costs. Other lost opportunities may be identified and quantified.
Specific performance would require the Consultant to pursue Agreement Services, with adjustment to
allowable costs. Specific performance would be used as a remedy, either prior to or for breach of agreement,
if the work required by the Agreement required special expertise, is an emergency, or is only available from a
single or restricted number of firms. In those cases, damages would not suffice to place ________ Campbell
County Wyoming _____________ in as good a position as it would have been had the breach not occurred.
Termination of the Agreement is presented in ATTACHMENT 1, FEDERAL GENERAL PROVISIONS,
SECTION T – TERMINATION OF AGREEMENT. ______ Campbell County Wyoming
_______________ may terminate the Agreement, and either pursue restitution or not pursue restitution.
Restitution, as a remedy, means that ________ Campbell County Wyoming _____________ is put back in
the position it was in prior to the breach; without restitution, the Agreement is terminated with both the
Consultant and _______ Campbell County Wyoming ______________ no longer under any Agreement
obligation.
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Campbell County Public Health COVID-19 Vaccine Outreach
and Education Service Agreement
This Vaccine Outreach and Education Service Agreement (Agreement) made and entered into as of this 16th day of
November, 2020, by and between Campbell County, Wyoming on behalf of Campbell County Public Health (Client)
and Sylvestri Customization Inc., a Wyoming limited liability company (Contractor). The Contractor will perform project
services for Client in connection with Client's interests in the State of Wyoming and conduct the work described below.
1. The scope of work performed by Contractor (Work) is more specifically set forth on Exhibit A, attached hereto and
incorporated herein. Contractor shall complete all the work in accordance with all applicable laws, rules,
regulations, administrative directives and orders. Contractor will perform professionally and will not engage in
improper or unethical methods to complete the work.
2. In performing the services hereunder, Contractor will be and remain an independent contractor with control over
the manner in which Contractor performs such services. Contractor will not hold himself out as an agent of Client
except as directed by Client. Contractor will be solely responsible for all compensation of his personnel and
indemnifies Client from any claim from any state, federal or local income or employment taxes required to be
withheld with respect to such employees.
3. Contractor shall be compensated as outlined in Exhibit B, attached hereto and incorporated herein.
4. Client or Contractor may terminate the work for any reason upon thirty (30) days written notice to the other party,
without liability or penalty to either party. No cancellation charges shall be payable to Contractor. The cancellation
or termination of this Agreement will not affect Client obligation to pay for expenses and services rendered prior to
such notice of cancellation or termination nor Contractor's obligations respecting indemnification of Client
protection of confidential information or the surrender of Client property.
5. Either party may terminate this Agreement upon material breach of the terms or conditions after ten (10) days
written notice.
6. Contractor shall indemnify, defend, and hold Client and its commissioners, trustees, directors, officers, agents,
representatives, and employees harmless from and against all debts, demands, claims, costs, damages and
causes of action, including without limitation attorneys' fees, arising in connection with (a) the acts, errors,
omissions, conduct, or operations of Contractor or any of its officers, sub-contractors, agents, or employees; or (b)
any breach of any of the representations, warranties, covenants, obligations or duties contained in this Agreement;
or (c) any violation of any federal, state, or local laws, rules, or regulations.
7. Neither this Agreement nor any other rights or obligations under this Agreement shall be assigned or otherwise
transferred by or without the prior written consent of the non-assigning party.
8. Contractor will not make any payments to any third party who Contractor has reason to know are illegal in any
applicable jurisdiction or otherwise participate in any illegal activity in connection with the services performed
hereunder.
9. This Agreement and the documents incorporated herein constitute the complete Agreement and supersede all
prior agreements or understandings, written or oral, between the parties, concerning the subject matter hereof.
10. This Agreement will be construed under the laws of the State of Wyoming, disregarding the conflict of law
principles thereof.
11. If any portion of this Agreement is held invalid or unenforceable, the remaining provisions will remain in effect.

Campbell County Public Health COVID-19 Vaccine Outreach
and Education Service Agreement
12. Contractor will be responsible for payment of all applicable taxes to local, state and federal governments.
13. Term of this contract shall be November 16, 2021 through December 30, 2021, unless extended by amendment to
this Agreement prior to such date.
14. Client does not waive governmental immunity and all defenses available to it pursuant to W.S. 1-39-101 et. al. All
remedies at law, in equity, by statute or otherwise shall be cumulative and may be enforced concurrently herewith
or from time to time, and the election of any one or more shall not constitute a waiver of the right to pursue other
available remedies.
15. If the previous accurately reflects your understandings of our agreements, please so signify by signing and
returning this letter to the undersigned.

ACCEPTED AND AGREED:
SYLVESTRI CUSTOMIZATION INC.
By: ______________________________________
Its: ______________________________________
Date:

CAMPBELL COUNTY, WYOMING
By:
Its:
Date:

Campbell County Public Health COVID-19 Vaccine Outreach
and Education Service Agreement
EXHIBIT B
COMPENSATION
1. Contractor shall be reimbursed for actual expenses incurred based on the proposed activities outlined in
Exhibit A.
2. Client will not be billed for routine office expenses on the part of Contractor.
3. The Contractor's compensation is not dependent upon the success or failure of any undertaking under this
Agreement. However, Contractor is required to provide a best effort in executing the scope of work outlined in
Exhibit A.
4. Contractor will submit a monthly invoice to Client for Work completed in the prior month no later than the Third
Friday of each month, including submission of bills and receipts for expenses incurred, that will be payable as
soon as practicable after receipt, but no later than 45 days.
5. Contractor understands the Vaccine Outreach and Education activities are funded solely through a federal
grant. The current funding agreement is set to expire December 30, 2021. In the event the Client is notified by
the State of Wyoming Department of Health, that the funding agreement is extended beyond December 30,
2021, an amended agreement may be negotiated between the Client and Contractor. All expenses for
services provided through December 30, 2021, shall be invoiced to the Client no later than January 31, 2022.
6. Notwithstanding any other provision of this Agreement, if funds for the continued fulfillment of this Agreement
by Client are at any time insufficient or not forthcoming through failure of any entity to appropriate funds or
otherwise, then Client shall have the right to terminate this Agreement without penalty by giving written notice
documenting the lack of funding.
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Campbell County Public Health COVID-19 Vaccine Outreach
and Education Service Agreement
This Vaccine Outreach and Education Service Agreement (Agreement) made and entered into as of this 16th day of
November, 2021, by and between Campbell County, Wyoming on behalf of Campbell County Public Health (Client)
and OC Equity, LLC, a Wyoming limited liability company (Contractor). The Contractor will perform project services for
Client in connection with Client's interests in the State of Wyoming and conduct the work described below.
1. The scope of work performed by Contractor (Work) is more specifically set forth on Exhibit A, attached hereto and
incorporated herein. Contractor shall complete all the work in accordance with all applicable laws, rules,
regulations, administrative directives and orders. Contractor will perform professionally and will not engage in
improper or unethical methods to complete the work.
2. In performing the services hereunder, Contractor will be and remain an independent contractor with control over
the manner in which Contractor performs such services. Contractor will not hold himself out as an agent of Client
except as directed by Client. Contractor will be solely responsible for all compensation of his personnel and
indemnifies Client from any claim from any state, federal or local income or employment taxes required to be
withheld with respect to such employees.
3. Contractor shall be compensated as outlined in Exhibit B, attached hereto and incorporated herein.
4. Client or Contractor may terminate the work for any reason upon thirty (30) days written notice to the other party,
without liability or penalty to either party. No cancellation charges shall be payable to Contractor. The cancellation
or termination of this Agreement will not affect Client obligation to pay for expenses and services rendered prior to
such notice of cancellation or termination nor Contractor's obligations respecting indemnification of Client
protection of confidential information or the surrender of Client property.
5. Either party may terminate this Agreement upon material breach of the terms or conditions after ten (10) days
written notice.
6. Contractor shall indemnify, defend, and hold Client and its commissioners, trustees, directors, officers, agents,
representatives, and employees harmless from and against all debts, demands, claims, costs, damages and
causes of action, including without limitation attorneys' fees, arising in connection with (a) the acts, errors,
omissions, conduct, or operations of Contractor or any of its officers, sub-contractors, agents, or employees; or (b)
any breach of any of the representations, warranties, covenants, obligations or duties contained in this Agreement;
or (c) any violation of any federal, state, or local laws, rules, or regulations.
7. Neither this Agreement nor any other rights or obligations under this Agreement shall be assigned or otherwise
transferred by or without the prior written consent of the non-assigning party.
8. Contractor will not make any payments to any third party who Contractor has reason to know are illegal in any
applicable jurisdiction or otherwise participate in any illegal activity in connection with the services performed
hereunder.
9. This Agreement and the documents incorporated herein constitute the complete Agreement and supersede all
prior agreements or understandings, written or oral, between the parties, concerning the subject matter hereof.
10. This Agreement will be construed under the laws of the State of Wyoming, disregarding the conflict of law
principles thereof.
11. If any portion of this Agreement is held invalid or unenforceable, the remaining provisions will remain in effect.

Campbell County Public Health COVID-19 Vaccine Outreach
and Education Service Agreement
12. Contractor will be responsible for payment of all applicable taxes to local, state and federal governments.
13. Term of this contract shall be November 16, 2021 through December 30, 2021, unless extended by amendment to
this Agreement prior to such date.
14. Client does not waive governmental immunity and all defenses available to it pursuant to W.S. 1-39-101 et. al. All
remedies at law, in equity, by statute or otherwise shall be cumulative and may be enforced concurrently herewith
or from time to time, and the election of any one or more shall not constitute a waiver of the right to pursue other
available remedies.
15. If the previous accurately reflects your understandings of our agreements, please so signify by signing and
returning this letter to the undersigned.

ACCEPTED AND AGREED:
OC EQUITY, LLC
By: ______________________________________
Its: ______________________________________
Date:

CAMPBELL COUNTY, WYOMING
By:
Its:
Date:

Campbell County Public Health COVID-19 Vaccine Outreach
and Education Service Agreement
EXHIBIT B
COMPENSATION
1. Contractor shall be reimbursed for actual expenses incurred based on the proposed activities outlined in
Exhibit A.
2. Client will not be billed for routine office expenses on the part of Contractor.
3. The Contractor's compensation is not dependent upon the success or failure of any undertaking under this
Agreement. However, Contractor is required to provide a best effort in executing the scope of work outlined in
Exhibit A.
4. Contractor will submit a monthly invoice to Client for Work completed in the prior month no later than the Third
Friday of each month, including submission of bills and receipts for expenses incurred, that will be payable as
soon as practicable after receipt, but no later than 45 days.
5. Contractor understands the Vaccine Outreach and Education activities are funded solely through a federal
grant. The current funding agreement is set to expire December 30, 2021. In the event the Client is notified by
the State of Wyoming Department of Health, that the funding agreement is extended beyond December 30,
2021, an amended agreement may be negotiated between the Client and Contractor. All expenses for
services provided through December 30, 2021, shall be invoiced to the Client no later than January 31, 2022.
6. Notwithstanding any other provision of this Agreement, if funds for the continued fulfillment of this Agreement
by Client are at any time insufficient or not forthcoming through failure of any entity to appropriate funds or
otherwise, then Client shall have the right to terminate this Agreement without penalty by giving written notice
documenting the lack of funding.
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MEMORANDUM
. . . from H.R./Risk Management
TO:

Board of Campbell County Commissioners
Robert Maul, Chairman
DG Reardon
Del Shelstad
Rusty Bell
Colleen Faber

FROM:

Brandy Elder
Executive Director of Human Resources & Risk Management

DATE:

November 16, 2021

SUBJECT:

Compensation Adjustment for Campbell County Public Health

Campbell County Public Health is experiencing extreme difficulty attracting new applicants and
retaining qualified Registered Nurses. Due to years of compression, pandemic raising competitors
wages, and rising costs of healthcare we are no longer competitive in the market. Currently, a
Public Health Nurse starts at $51,646.40 per year. Campbell County Health starts at $54,080.00
and Campbell County School District starts at $55,767.00 annually.
Approving a recommendation to adjust the range placement for the following positions and overall
adjustments will place us back in range for local comparison.
It is recommended that the following range adjustments be made:
• Public Health Nurse from range 109 to 110
• Public Health Nurse, Senior from 110 to 111
109
110
111

$24.83
$51,646.40
$27.31
$56,804.80
$30.04
$62,480.01

$31.03
$64,545.47
$34.13
$71,000.01
$37.55
$78,100.02

$37.24
$77,454.56
$40.96
$85,200.02
$45.06
$93,720.02

These adjustments coupled with pay changes for those in range to relieve compression will position us to
attract and retain employees at Campbell County Public Health. The total of adjustments would increase the
salary budget by $60,104.68 which is currently within their budget due to the short staffing. When the
remaining two positions are filled, there will be an additional $65,262.97 to be added to the 2022/2023
budgetary consideration.
As a county we invest extensive time and money into the training of these employees only to lose them to
competitors, I recommend that we implement the new pay structure pay period beginning on November 29,
2021 to retain current nurses and attract new qualified applicants.
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