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Children’s Developmental Services of Campbell County
Board of Director’s Meeting
August 25, 2021
MEETING PLACE:
The Children’s Developmental Services of Campbell County Board of Directors met in a
regular meeting, August 25, 2021.
CALL TO ORDER:
The meeting was called to order by Chairman Bertine Bahige at 6:00p.m.
PUBLIC COMMENT:
There was no Public Comment.
INTRODUCTIONS:
Board members present Wendy Balo, Holly Hink, and Bertine Bahige. Cindy Reardon and
Tyler Watts were present via Teams. Director Bob Tranas, Early Childhood Special
Education Manager Trena Bauder, Early Head Start Coordinator Stephanie Stevens, Early
Childhood Coordinator Tausha Edmonds, Financial Services Manager Jana Webb, and
Senior Administrative Assistant Melissa Kline.
ADDITIONS TO AGENDA:
Bob Tranas added the WY Inclusion Model Program Implementation Grant.
READING OF MINUTES:
July 2021:
July 2021 minutes were reviewed.
Wendy Balo made a motion to approve the July 2021 minutes as submitted. Holly Hink
seconded. With a unanimous vote, the motion carried.
OLD BUSINESS:
The board completed the election process for upcoming vacant offices. The results are as
follows:
Chairperson: Bertine Bahige
Vice-Chairperson: Holly Hink
Secretary: Wendy Balo
Treasurer: Tyler Watts
Wendy Balo made a motion to approve the assigned officers to the specific offices. Holly
Hink seconded. With a unanimous vote, the motion carried.

NEW BUSINESS:
There was no new business.
REGION XIII PDDS:
Grant Application – Letter of Intent:
Bob Tranas shared a letter of intent with the board that informs the State Department of
Health of our intention to apply for funding.
Child Count Numbers:
Trena Bauder shared that our numbers are increasing, they are starting to reflect the numbers
prior to COVID-19.
Wyoming Inclusion Model Program Implementation:
Bob Tranas presented an Application Announcement that would permit CDS to be a model
demonstration site for the State of Wyoming.
Bertine Bahige made a motion to approve submission to the application to be a model site.
Wendy Balo seconded. With a unanimous vote, the motion carried.

EARLY CHILDHOOD EDUCATION:
Standards Committee Update:
Tausha Edmonds provided an update on the progress of the Standards Committee.
Creative Curriculum:
Tausha Edmonds provided an update from the Annual training held in August.
EARLY HEAD START:
Information Memorandums:
Stephanie Stevens shared an Information Memorandum from the Office of Head Start. The
memorandum updates terms used in official documents, correspondence, and other
communications.
Notice of Award – Continuation:
Stephanie Stevens presented a Notice of Award from the Department of Health and Human
services. EHS received the full grant award for the program year beginning 9/1/21 through
8/31/22. The total amount of the Award is:
Federal Funds:
$371,256
Non-Federal Match: $ 93,916
TOTAL:
$465,172
Wendy Balo made a motion to accept the Notice of Award in the amount of $465,172. Holly
Hink seconded. With a unanimous vote, the motion carried.
Notice of Award - COLA
Stephanie Stevens presented a Notice of Award from the Department of Health and Human
services. EHS received the full request for COLA funds in the amount of $4,407.

Holly Hink made a motion to accept the Notice of Award in the amount of $4,407. Wendy
Balo seconded. With a unanimous vote, the motion carried.
Annual Self-Assessment:
Stephanie Stevens shared the schedule and assignments for the review. Wendy Balo
volunteered to attend a home visit with EHS.
BUDGET:
There was no discussion on Budget.
OTHER NEW BUSINESS:
There was no other new business.
DIRECTOR’S REPORT:
Director’s Report:
Bob Tranas provided a written Director’s Report for August.
TREASURER’S REPORT:
July Treasurer’s Report:
Jana Webb presented the June Treasurer’s Report.
6% of revenues have been received, and 5% have been expended. With 8% of the year
passed.
Wendy Balo made a motion to accept the July Treasurer’s Report as submitted. Holly Hink
seconded. With a unanimous vote, the motion carried.
STATISTICAL REPORT:
July Statistical Report:
The June statistical report was reviewed.
ADJOURN:
There being no further business, Holly Hink made a motion to adjourn. Wendy Balo
seconded the motion. With a unanimous vote, the motion carried. Meeting adjourned at
6:46 pm.
NEXT MEETING DATE:
The next scheduled meeting for Children’s Developmental Services of Campbell County
Board of Directors is September 29, 2021 at 6:00 P.M. at the Children’s Developmental
Services of Campbell County.
Respectfully Submitted,

Cindy Reardon, Secretary
CDS -CC Board of Directors

Bertine Bahige, Chairman
CDS -CC Board of Directors

Vaccinating Head Start Staff: A Letter from the Director
eclkc.ohs.acf.hhs.gov/blog/vaccinating-head-start-staff-letter-director

By Dr. Bernadine Futrell
09/09/2021
Dear Head Start and Early Head Start staff,
I am writing you to share an important announcement from the Biden administration
introducing a new requirement for Head Start programs. All Head Start employees must be
vaccinated against COVID-19. This step is essential as we work together to build back out of
this pandemic and move toward fully in-person services.
The past 19 months have been difficult, and you, the Head Start workforce, have navigated
them with strength. I am grateful to each and every one of you. Your leadership,
commitment, and the work that you do every single day to support infants, toddlers,
preschool-aged children, and their families has been and continues to be invaluable.
Health and safety have always been core components of the Head Start program. Taking this
step of getting vaccinated by January 2022 is another way to make sure our children,
families, and colleagues remain safe. A vaccinated workforce is a key component to building
the Head Start program back and preparing for stronger, more vibrant opportunities ahead.
The U.S Department of Health and Human Services (HHS) has initiated rulemaking to
implement this policy for Head Start programs.
The available COVID-19 vaccines are safe and effective. They prevent death and the most
severe forms of the disease and keep those around us safe. Our Head Start children are not
yet eligible for the vaccine. This means it’s even more important that adults who partner with
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families are fully vaccinated and the environments where children learn are safe and healthy.
If you have questions about the COVID-19 vaccine, I encourage you to talk to your doctor,
pharmacist, or local health officials. You can learn more about the vaccines from the U.S.
Centers for Disease Control and Prevention (CDC). Find a COVID-19 vaccination center
near you at www.vaccines.gov.

Mitigating Risk
Vaccination is a foundational part of the CDC-recommended, layered COVID-19 prevention
strategies which help protect children and adults who are not fully vaccinated. Layered
mitigation strategies include vaccines, masking, health screenings, physical distancing,
ventilation, hand hygiene, and cleaning.
Effective July 20, 2021, HHS Secretary Xavier Becerra renewed his determination that a
public emergency exists nationwide as the result of the COVID-19 pandemic. Since the initial
declaration of the public health emergency in March 2020, it has been renewed every 90
days. The pandemic continues, and the presence of the Delta variant has increased anxiety.
Fortunately, we have more knowledge and tools available to us since the public emergency
was first declared in March 2020. We have the COVID-19 vaccine, which is the safest and
most effective way to protect individuals and the people they live and work with from getting
COVID-19. We also understand the importance of layered mitigation strategies. Moreover,
we have 19 months of experience, as exemplified by Head Start and Early Head Start
programs during our fifth Head Start Forward webinar. A Showcase of Grantee Best
Practices on In-person Services highlights successful experiences and strategies for serving
children in person during the pandemic.

Moving Toward Providing Fully-In Person Services
As you continue the critical work you do each day, please be reminded of the guidance the
Office of Head Start (OHS) has issued as part of the Head Start Forward campaign.
The Head Start Forward campaign was developed in real-time to give programs clarity and
guidance in a timely manner so they could plan and make decisions, while ensuring local
health conditions remain the primary decision-making factor. Materials include on-demand
webinars, guidance, and other resources OHS has developed to address areas of immediate
concern to programs. They focus on eligibility, recruitment, selection, enrollment, and
attendance (ERSEA), mental health and staff wellness, health and safety considerations,
and equity.
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OHS’s expectation for the fall is that programs are working toward full enrollment
and fully in-person comprehensive services, contingent upon the CDC, state,
and local health department guidance, and in consideration of local school
districts’ decisions. Programs should review available guidance and continue working
with their Health Services Advisory Committee (HSACs), mental health, and child care
health consultants. Keep your community conditions in mind to make decisions that
best support the safety of staff, children, and families.
The use of virtual and remote delivery of program services for children, while not
a permanent program option, is an interim service delivery strategy programs
may use during an emergency or disaster. During the ramp-up period, programs have
increased flexibility that extends through December 31, 2021. During this time,
programs may deliver virtual or remote services to some enrolled children and families,
if local health conditions necessitate or if the program is meeting individualized needs.
This includes options such as providing a combination of in-person and virtual services
for individual children, if necessary, to meet health and safety guidelines. Programs are
reminded that they must communicate with their Regional Office about the continued
use of virtual or remote services for enrolled children during fall of 2021.
The “full enrollment” process will continue to be suspended through the end of
calendar year 2021. OHS expects all programs to work toward full enrollment and full
comprehensive services, contingent upon CDC, state, and local health department
guidance, and in consideration of local school district decisions. In September 2021,
OHS will begin reviewing monthly enrollment in the Head Start Enterprise System
(HSES) and discuss program plans for moving to full enrollment.
Programs should not request a temporary enrollment reduction if they are unable
to serve their full enrollment in the fall. Programs do not need to request a
temporary enrollment reduction if they are providing a combination of in-person and
virtual services to children during the ramp-up period in fall of 2021.
We at OHS will continue working with the CDC to monitor conditions throughout the fall and
will update expectations as necessary.
I thank you in advance Head Start family, for making this commitment and for answering the
call to lead, as you have many times before. During this challenging time, I encourage you to
think about sustainable ways of prioritizing your health and wellness and that of your team.
Keep yourself strong and healthy so you can do what Head Start does best: engage, nurture,
teach, and support children and families face-to-face. Sleeve up and mask up, Head Start
family, as it’s the best way we can care for and protect each other.
We are in this together and we are stronger together. Thank you for your work on behalf of
children and families.
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/ Dr. Bernadine Futrell /
Dr. Bernadine Futrell
Director
Office of Head Start
Dr. Bernadine Futrell is the Director of the Office of Head Start.
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The Creative
Curriculum®
Cloud
by

Creating Consistency in Developmentally
Appropriate Learning—In the Classroom and Online
For over 40 years, The Creative Curriculum® has been supporting early childhood educators in
elevating the quality of their programs. As a comprehensive, research-based curriculum,
it features exploration and discovery as a way of learning. It promotes positive child outcomes
through engaging, meaningful, and individualized experiences.
The Creative Curriculum® Cloud takes our leading early childhood curriculum resources online to
support educators as they bring a content-rich, developmentally appropriate curriculum to life in
an early childhood classroom or at home in partnership with families.

More than a digital curriculum,
The Creative Curriculum® Cloud…
• supports both teachers and families with developmentally
appropriate learning experiences regardless of setting—
distance learning, traditional classroom or a hybrid model.
• enables quick, efficient, and secure communication
between teachers and families.
• includes powerful weekly planning tools for teachers
that leverage curriculum and assessment data to facilitate
informed, individualized instruction.
• provides 24/7 access to all curriculum resources on any
device along with content updates to curriculum as soon
as they become available.
• focuses on social–emotional learning while
delivering academic rigor alongside cognitive skills,
meaningful interactions, and physical well-being
in a whole-child approach to learning.

Digital tools that transform planning,
communication, and family engagement
The Creative Curriculum® Cloud provides digital functionality that streamlines and strengthens planning,
teaching, and communication practices. It offers more than digital access to print curriculum resources—it
provides dynamic planning tools that help to individualize instruction, facilitates communication between
teachers and families, streamlines weekly planning processes, and offers access to new family-facing
resources to build consistency in learning experiences.

Digital Curriculum
• Receive new content as soon as it is available
• Find resources quickly by using objectives and keywords to search
• Access a full library of resources from The Creative Curriculum® for
teachers and families anywhere, anytime
Teacher Resources*
Foundation Volumes
Getting Started Guide
Teaching Guides
Intentional Teaching Experiences
Mighty Minutes®
Book Discussion Cards™
Select Books from our Children’s
Book Collection
• Photo Card Library		
•
•
•
•
•
•
•

MyTeachingStrategies®
Planning Calendar
• Streamline the planning
process with an auto-populate
calendar feature
• Customize daily and weekly
plans as needed
• Access complete daily guidance
and supplemental resources
• Share resources and plans
directly with families
• Individualize learning experiences
with an integrated connection to
assessment

•
•
•
•
•

Family-Facing Resources*
Family Guided Learning Plans
Guided Learning Experiences
Family Mighty Minutes®
Learning Games®
Recipe Cards
*Resources available may vary
depending on your curriculum option.

Family Mobile App
• Communicate in real-time
with families
• Share video, photos, text,
and files securely with
families
• Receive family
documentation and
observations
• Provide a seamless
experience for families
with access to a free
mobile app available on
Android and iOS

Get the flexibility, support, and dynamic tools needed to be effective
in engaging children in high-quality, developmentally appropriate experiences
in and out of the classroom.
Contact your account representative to learn more: www.teachingstrategies.com/contact

Copyright © 2020 by Teaching Strategies, LLC. All rights reserved. Teaching Strategies, The Creative Curriculum, and the
open book/open door logo are registered trademarks of Teaching Strategies, LLC, Bethesda, MD.
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PROFESSIONAL SERVICES AGREEMENT
BETWEEN
CHILDREN’S DEVELOPMENTAL SERVICES OF CAMPBELL COUNTY
AND
Whole Life Counseling, LLC

THIS AGREEMENT, entered into this 1st day of October 2021 (“Effective Date”), by and between
Children’s Development Services of Campbell County (“CDS”) and Whole Life Counseling, LLC
(“Contractor”). CDS and Contractor, in consideration of the mutual covenants, agreements and
representations set forth below, and other good and adequate consideration, the receipt and sufficiency of
which is acknowledged, hereby agree as follows:
ARTICLE 1: ENGAGEMENT; PROFESSIONAL SERVICES
1.1
Engagement of Contractor. Subject to the terms and conditions of this Agreement, CDS engages
Contractor to provide services specified in Section 1.2. Contractor hereby accepts this engagement by CDS
with respect to such matters and for such compensation and terms as provided herein.
1.2
Services. Contractor shall undertake, for and on behalf of CDS, to perform mental health services.
These services will include, but are not limited to the following: (a) Provide on-site mental health
consultation with program staff, children and parents on an as-needed basis; (b provide group and
individual staff and parent education on mental health issues; (c) make appropriate referrals to other
community mental health resources for continued individual and/or family therapy; (d) maintain accurate
and accessible case notes on each family who receives mental health services; and (e) additional
Projects/Activities as assigned by the Director of Children’s Developmental Services, Early Head Start
Manager and/or their representative (“Services”). Contractor shall provide and perform the Services for
CDS on a professional best efforts basis and in a timely quality manner meeting or exceeding the
standards of performance expected of contractors providing similar services in the industry. Contractor
shall be available to provide not less than the amount of time necessary to perform the Services to meet
the completion requirements required in this Agreement.
ARTICLE 2: PAYMENTS TO CONTRACTOR
2.1
Payment for Services. CDS shall compensate Contractor for Services performed under this
Agreement at a rate of $150 per hour; however, in no event shall Contractor’s fee exceed $10,800 for
each term without prior written approval from CDS (“Services Fee”). The Services Fee shall be paid
monthly based on services performed and, subject to Section 2.3 below, shall be due upon proper
submission of invoices for payment as described herein. CDS shall only pay for those Services which are
actually rendered by Contractor or its subcontractors (if any) and agreed to in writing by CDS hereunder.
2.2
Form of Payment. Invoices for payment for the Services rendered shall be submitted to CDS in
the form specified by CDS, to the attention of the Robert J. Tranas, 1801 S. 4-J Rd., Gillette, WY 82718.
CDS shall not be obligated to pay Contractor for any Services which invoices are not rendered to CDS, in
the form and containing the information and attachments specified by CDS.
2.3
Notice of Improper Invoice. CDS shall pay Contractor for the Services supported by adequate
invoices and documentation as specified above. CDS will pay the amount of the invoice within forty-five
(45) days of receipt of proper invoice and supporting documentation. CDS shall give Contractor notice

within ten (10) days if the documentation is not proper. CDS is the sole judge as to the acceptability of the
invoice and supporting documentation. However, to the extent there is a dispute with respect to an
invoice; Contractor shall be obligated to continue the performance of the Services until the dispute is
resolved to the reasonable satisfaction of both Contractor and CDS.
2.4
Reservation of Rights. CDS reserves the right to reject payment of any claim if the Services
provided under this Agreement are not in CDS’s opinion satisfactory or cannot be adequately verified.
ARTICLE 3: CONTRACTOR’S RESPONSIBILITIES
3.1
Suitability. Contractor shall provide competent, capable, experienced, and suitably qualified
personnel to fulfill its obligations and provide the Services under this Agreement. Contractor shall
supervise and coordinate the work of its employees and subcontractors and shall be responsible for and
liable to CDS for the work of its employees and subcontractors. Any employee, representative, or
approved subcontractor of Contractor who, in the opinion of CDS, does not perform his or her work in a
proper and skillful manner, or is disrespectful, or otherwise objectionable, shall, at the written request of
CDS, be removed from performing any further duties related to the Services to be provided under this
Agreement.
3.2
Independent Contractor. It is expressly understood and agreed that Contractor is an independent
contractor and not an employee of CDS. This Agreement will not constitute, create, give rise to or
otherwise recognize a joint venture, partnership or formal business organization of any kind between the
parties, and the rights and obligations of the parties shall be only those expressly stated under this
Agreement. Nothing in the Agreement shall create any contractual or other relationship between CDS and
any sub-contractor having a contract with Contractor, nor shall it create any obligation on the part of CDS
to pay or to see to payment of any monies due to any sub-contractor from Contractor. Contractor
represents and warrants that no persons supplied by it in the performance of the contract are employees of
CDS and further agrees that no rights of CDS civil service, retirement or personnel rules accrue to such
persons.
Contractor shall have complete responsibility for all salaries, wages, bonuses, retirement, withholdings,
workers' compensation and occupational disease compensation insurance, unemployment compensation,
other benefits and taxes and premiums appurtenant thereto concerning all employees and personnel
provided by Contractor in the performance of this Agreement and shall save and hold CDS harmless with
respect thereto.
3.3
Subcontractors. Contractor shall obtain prior written approval from CDS for any sub-contractor
and subcontract agreements for any portion of the work performed under this Agreement and shall furnish
copies of all executed sub-contractor agreements to CDS. Contractor shall specifically bind every
approved sub-contractor to all applicable terms and conditions of the Agreement for the benefit of CDS.
Failure to bind such sub-contractors shall be considered a breach of this Agreement and may result in the
termination hereof.
3.4
Responsibility for Claims and Liabilities. Contractor shall be and remain liable for all damages to
CDS caused by Contractor’s or its approved sub-contractors’ acts, errors, or omissions in the performance
of any Services under this Agreement, including, but not limited to, reasonable attorney’s fees, claims and
damages to third parties, and costs incurred because of delayed commencement, progress, or completion
of any Services.
3.5
Indemnification. Contractor shall indemnify, hold harmless, and defend CDS and Campbell
County and their trustees, directors, officers, agents, representatives, employees, commissioners from and
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against any and all claims, demands, penalties, liens, losses, fines, liabilities, damages, interest, costs, or
expenses (including without limitation reasonable attorneys’ fees and court costs), whether or not
involving a third party claim, arising out of or in connection with: (a) the acts, errors, omissions, conduct,
or operations of Contractor or any of its officers, sub-contractors, agents, or employees; or (b) any breach
of any of the representations, warranties, covenants, obligations or duties contained in this Agreement; or
(c) any violation of any federal, state, or local laws, rules, or regulations. The indemnification obligations
herein shall not be limited by reason of the enumeration of any insurance coverage and shall survive the
termination of this Agreement.
3.6
Laws, Rules, and Regulations. In performance of the Services, Contractor warrants that it has
knowledge of, understands, and shall comply with all applicable federal, state, and local laws and
regulations, including without limitation, those laws and regulations relating to the environment, health,
safety, and welfare, discrimination in employment, conflicts of interest, and accounting records and
requirements. SHOULD ANY APPLICABLE LAW OR REGULATION CHANGE DURING THE
DURATION OF THIS AGREEMENT, CONTRACTOR SHALL BE RESPONSIBLE FOR
COMPLIANCE WITH THE VERSION OF SUCH LAW OR REGULATION IN FORCE AT THE
TIME OF THE PERFORMANCE OF THE SERVICES UNDER THIS AGREEMENT.
3.7
Permits and Licenses. Contractor and any of its approved sub-contractors shall obtain and keep in
effect all permits, licenses, registrations, insurance certificates, and other certificates or approvals required
for every aspect of the Services performed under this Agreement. Upon the request of CDS, Contractor
shall provide CDS with copies of all licenses, registrations, insurance certificates, and other certificates
and approvals necessary for Contractor to render any Services under this Agreement. Contractor shall
give CDS immediate verbal and written notice of any revocation or cancellation of any required license,
registration, and insurance, certificate or approval. Contractor and any of its employees and
subcontractors will comply with all applicable licensing standards, certification standards, accrediting
standards and any other laws or regulations governing Services to be provided by Contractor pursuant to
this Agreement. Contractor represents that it shall timely comply with any requirement to register or
qualify to do business in the State of Indiana, and it shall indemnify and hold CDS harmless for failure to
so qualify if qualification is required.
ARTICLE 4: TERM AND TERMINATION OF AGREEMENT
4.1
Term. The term of this Agreement be for a period of one (1) year, beginning on the Effective
Date, and ending on August 31, 2022. The parties may renew this agreement for additional one-year
terms if such renewal is mutually agreed upon in writing.
4.2

Termination. This Agreement may be terminated as follows:

(A) For Cause. If Contractor becomes insolvent, or if it refuses or fails to perform the Services
provided by this Agreement, or if it fails to make payments to sub-contractors or consultants employed by
it, or if it otherwise violates or fails to perform any term, covenant, or provision of this Agreement, then
CDS may, without prejudice to any other right or remedy, terminate this Agreement in whole or in part, in
writing, provided that Contractor shall be given: (1) not less than three calendar days written notice of
CDS’s intent to terminate, and (2) an opportunity for consultation with CDS prior to termination.
If CDS becomes insolvent, or if it refuses or fails to pay for the Services provided by this
Agreement, or if it otherwise violates or fails to perform any term, covenant, or provision of this
Agreement, then Contractor may, without prejudice to any other right or remedy, terminate this
Agreement in whole or in part, in writing, provided that CDS shall be given: (1) not less than three (3)
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calendar days written notice of Contractor’s intent to terminate, and (2) an opportunity for consultation
with Contractor prior to termination.
(B) For Convenience. This Agreement may be terminated in whole or in part in writing by CDS,
provided that Contractor is given fifteen (15) days prior written notice of intent to terminate. If
termination for convenience is effected by CDS, Contractor shall be paid in full for Services actually
rendered prior to the effective date of termination. No amount shall be allowed for anticipated profit on
unperformed Services or other work.
(C) Non-Appropriation. Notwithstanding any other provision of this Agreement, if funds for the
continued fulfillment of this Agreement by CDS are at any time insufficient or not forthcoming through
failure of any entity to appropriate funds or otherwise, then CDS shall have the right to terminate this
Agreement without penalty by giving written notice documenting the lack of funding.
(D) Notice of Termination. Upon receipt of a notice of termination, Contractor shall promptly
discontinue all Services affected, unless the notice of termination directs otherwise.
ARTICLE 5: INSURANCE

Contractor shall secure, pay for and maintain the following insurance policies in full force and
effect throughout the duration of this Agreement and at all other times when Contractor is
performing its obligations under this Agreement, which policies shall protect against any loss,
injury, damage or claim arising from or relating to this Agreement, Contractor’s activities or
presence at the locations identified herein, and any negligent act, error or omission of Contractor
or its officers, directors, employees, subcontractors, and/or agents in connection with the services
provided under this Agreement:
(A) General Liability Insurance with limits of not less than One Million Dollars
($1,000,000) per occurrence including bodily injury, property damage, personal injury liability,
fire legal liability, independent contractor, contractual liability, and products and completed
operations.
(B)
Errors and Omissions/Professional Liability Insurance with limits of not less than
Five Million Dollars ($5,000,000) per occurrence and general aggregate for all acts and
omissions related to the responsibilities contained in the Agreement. If issued on a claims-made
basis, the policy must remain in effect for the duration of the Agreement and two (2) years after
the end of the Agreement term. An extension of three (3) additional years may be required at the
discretion of CDS. All professional contracts, liability policies may not be limited to the fees
paid to the Contractor.
(C) Workers' Compensation insurance, affording coverage in accordance with the
applicable state laws covering all of Contractor’s employees, and Employer’s Liability coverage
in accordance with the applicable state laws but no less than Five Hundred Thousand Dollars
($500,000).
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All insurance policies addressed in clauses (A) and (B) shall name CDS as additional insured via
Certificate of Insurance.
All insurance policies required hereunder: (i) shall be endorsed to state that the insurance is
primary and not contributive to any other insurance available to CDS, (ii) shall provide for a
waiver of rights of subrogation against the additional insureds on the part of the insurance
carriers, (iii) shall be written with insurance companies licensed to do business in the State of
Wyoming and rated no lower than A- in the most current edition of A.M. Best’s PropertyCasualty Key Rating Guide, and (iv) shall provide for no less than thirty (30) days advance
written notice to CDS prior to cancellation, non-renewal or material modification.
Contractor shall deliver to CDS, prior to commencement of services under this Agreement,
Certificates of Insurance confirming the existence or issuance of all insurance policies required
to be carried hereunder. If any such policy is not obtained, or if all Certificates of Insurance are
not delivered to CDS by the aforementioned time, or if any of such policies are canceled, CDS
shall have the right to terminate this Agreement immediately.
These insurance provisions are minimum requirements and shall not relieve Contractor of its
indemnity, defense and hold harmless obligations.
If Contractor's insurance contains a deductible (or self-insured retention amount), Contractor
shall disclose the amount, and be responsible for payment of any claim equal to or less than the
deductible (or self-insured retention amount). CDS reserves the right to reject insurance policies
with a deductible (or self-insured retention amount) in excess of $15,000 for which adequate
financial strength of the Contractor cannot be demonstrated to the satisfaction of CDS.
ARTICLE 6: GENERAL CONSIDERATIONS
6.1
Entire Agreement. This Agreement constitutes the entire agreement between the parties and
supersedes all prior agreements, written or verbal, between CDS and Contractor. No statements, promises,
or agreements whatsoever, in writing or verbal, in conflict with the terms of this Agreement have been
made by CDS or Contractor which in any way modify, vary, alter, enlarge, or invalidate any of the
provisions hereof and/or obligations herein stated. This Agreement may be amended and modified only in
writing signed by both the CDS and Contractor
6.2
Compliance with Laws and Regulations; Controlling Law; Venue. This Agreement shall include,
and incorporate by reference, any provisions, covenants, or conditions required or provided by law or by
regulation of applicable local authorities, the State of Wyoming or the federal government. This
Agreement shall be construed under and governed by the laws of the State of Wyoming, and the parties
agree that the exclusive venue of any lawsuit between them will be in Campbell County, Wyoming. All
remedies at law, in equity, by statute or otherwise shall be cumulative and may be enforced concurrently
herewith or from time to time, and the election of any one or more shall not constitute a waiver of the
right to pursue other available remedies.
6.3
Successors and Assigns. This Agreement is binding upon and inures to the benefit of the parties
and their legal representatives, successors, and assigns, as the case may be. Notwithstanding the
foregoing, Contractor shall not be entitled to assign or transfer this Agreement or any of its rights,
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benefits and/or obligations under this Agreement without the prior written consent of CDS, which may be
granted or denied in its sole discretion.
6.4
Records; Confidentiality. Contractor shall maintain books, records, documents, and other
evidence directly pertinent to performance of Services under this Agreement. All records generated, and
supplies utilized by the Contractor shall remain the property of CDS. Contractor agrees that on the
termination of this Agreement, for any cause whatsoever, the Contractor will surrender to CDS, in good
condition, any and all records and/or supplies. Contractor shall retain no copies of such records and shall
not retain any publications provided by CDS. Additionally, Contractor acknowledges that Contractor may
participate, obtain and/or observe unique, sensitive and confidential information directly attributable to
operations and administration of CDS. Contractor agrees that Contractor is prohibited at all times from
utilizing or disclosing any proprietary information, files, or any other records, confidential or otherwise,
obtained and/or observed from CDS, or developed by the Contractor on behalf of CDS, without the
signed approval of CDS. This prohibition extends to the utilization of the above referenced items for any
purpose, or in any form, except as required for the Contractor to fulfill its obligations as provided for in
this Agreement. Failure to comply with this provision shall constitute breach of this Agreement and may
result in termination of the Agreement.
6.5
Attorney's Fees. Contractor shall be liable to CDS for reasonable attorney’s fees incurred by CDS
in connection with the collection, or attempt to collect, any damages arising from any act or omission of
Contractor, or its approved subcontractors or from Contractor’s failure to perform any aspect of the
Services or fulfill any obligations or responsibilities provided under this Agreement.
6.6
Non-Discrimination. Contractor shall not discriminate against any employees or applicants for
employment, to be employed in the performance of this Agreement, with respect to hire, tenure, terms,
conditions, or privileges of employment, because of race, creed, color, religion, age, gender, disability,
national origin, ancestry, military service veteran status, sexual orientation or gender identity. Breach of
this covenant may be regarded as a material breach of the Agreement.
6.7
Severability. In the event any provision of this Agreement is determined by a court of competent
jurisdiction or by the laws of the State of Indiana to be null and void, such provision shall be stricken and
all other provisions, which can be given effect independently of the stricken provision shall remain in full
force and effect.
6.8
Conflict of Interest. Contractor certifies and warrants to CDS that neither it, nor its agents,
representatives, or employees, which will participate in any way in the performance of Contractor’s
obligations under this Agreement has, or will have, any conflict of interest, direct or indirect, with CDS.
6.9
Notices. When written notice is required by this Agreement, it shall be sufficiently given when
personally delivered or sent by United States first class mail to Contractor at the following address, or to the
CDS at the following address:
Tara Reed
Whole Life Counseling, LLC
701 Sunburst Ct
Gillette, WY 82718

Robert J. Tranas, Executive Director
Child Development Services of Campbell County
1801 S. 4-J Rd.
Gillette, WY 82718

6.10
Counterparts, Facsimile Transmissions. This Agreement may be executed in two or more
counterparts, each of which shall be deemed an original, but all of which together shall constitute one and
the same Agreement. It is the intention of the parties that the counterparts of this Agreement may be
executed and delivered by facsimile or via any other method of electronic signature by any of the parties
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to any other party, and the receiving party may rely on the receipt of such document so executed and
delivered by facsimile or other electronic means as if the original had been received. In addition, the
parties intend for the execution of this Agreement and the signatures hereto to be deemed to include
electronic or digital signatures or the keeping in electronic form, each of which shall be of the same
effect, validity, and enforceability as manually executed signatures or a paper-based recordkeeping
system, as the case may be, to the extent as provided for under applicable law, including the Electronic
Signatures in Global and National Commerce Act of 2000 (15 U.S.C. § 7001 et seq.) or any other similar
state laws based on the Uniform Electronic Transactions Act.
6.11
Governmental Immunity. CDS does not waive governmental immunity by entering into this
Agreement and specifically retains all immunities and defenses available pursuant to Wyoming Statutes
§§ 1-39-101 through 1-39-121, and all other applicable law. Designations of venue, choice of law,
enforcement actions, and similar provisions should not be construed as a waiver of governmental
immunity. The parties agree that any ambiguity in this Agreement shall not be strictly construed, either
against or for either party, except that any ambiguity as to governmental immunity shall be construed in
favor of governmental immunity.
6.12
Third Party Beneficiaries. The parties do not intend to create in any other individual or entity the
status of third-party beneficiary. This Agreement shall not be construed so as to create such status. The
rights, duties and obligations contained in this Agreement shall operate only between the parties to the
Agreement and shall inure solely to the benefit of the parties to this Agreement.
6.13
Force Majeure. No party shall be liable for failure to perform under this Agreement if such failure
to perform arises out of causes beyond the control and without the fault or negligence of the
nonperforming party. Such causes may include, but are not limited to, acts of God or the public enemy,
fires, floods, epidemics, pandemics, quarantine restrictions, freight embargoes, and unusually severe
weather. This provision shall become effective only if the party failing to perform immediately notifies
the other parties of the extent and nature of the problem, limits delay in performance of the Services to
that reasonably required by the event causing delay, and takes all reasonable steps to minimize delays.
This provision shall not be effective unless the failure to perform is beyond the control and without the
fault or negligence of the nonperforming party.
IN WITNESS WHEREOF, the parties hereto, by duly authorized representatives, have executed this
Agreement as of the day and year first written above.
“CONTRACTOR”

“CDS”

WHOLE LIFE COUNSELING, LLC

CHILD DEVELOPMENT SERVICES
OF CAMPBELL COUNTY

By: _________________________________

By: _______________________________

Print Name: ________________________

Print Name: ________________________

Print Title: _________________________

Print Title: _________________________

Date: _______________________________

Date: ______________________________
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POLICY COUNCIL

BOARD OF DIRECTORS

By: _________________________________

By: _______________________________

Print Name: ________________________

Print Name: ________________________

Print Title: _________________________

Print Title: _________________________

Date: _______________________________

Date: ______________________________

8

BY~LAWS
BOARD OF DIRECTORS
OF THE
CHILDREN’S DEVELOPMENTAL SERVICES
OF CAMPBELL COUNTY
AUGUST 2021
Board of Directors
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Tyler Watts, Treasurer
Wendy Balo, Secretary
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BY~LAWS
OF
CHILDREN’S DEVELOPMENTAL SERVICES
OF CAMPBELL COUNTY
Article I
NAME
The name of this agency is the Children’s Developmental Services of Campbell County. It shall
be located in the City of Gillette and County of Campbell, Wyoming.
Article II
The Children’s Developmental Services of Campbell County is a department of county
government.
The Mission of the Children’s Developmental Services of Campbell County is “To promote the
value of every child”
GOAL: Children’s Developmental Services of Campbell County will establish a foundation of
learning that promotes the necessary skills of attention, memory, problem solving, creativity,
language and literacy.
GOAL: Children’s Developmental Services of Campbell County will create a culture that
promotes socially competent individuals who will build relationships by interacting with peers
and gain skills to appropriately regulate and express emotions.
GOAL: Children’s Developmental Services of Campbell County will provide opportunities for
wellness to allow children to meet their own needs and live an active healthy lifestyle.
GOAL: Children’s Developmental Services of Campbell County will partner with families in
naturally occurring environments to provide supports, services, information and resources.
GOAL: Children’s Developmental Services of Campbell County will partner with community
resources to advocate in meeting the needs of children and families.
The Children’s Developmental Services of Campbell County shall serve the needs of children
regardless of economic status, race, color or national origin.

CDS -CC By-Laws
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Article III
BOARD OF DIRECTORS
Section I.

MANAGEMENT: The management and control of the affairs of this agency shall
be vested in and exercised by the Board of Directors. (The Board of Directors
shall consist of not more than nine (9) members nor fewer than five (5) members
and an EHS Liaison who does not vote.) The Board of Directors shall also consist
of people residing in Campbell County and will be appointed by the Board of
County Commissioners. The Board will be accountable to the County
Commissioners for all actions.

Section II.

ELECTION OF BOARD: The members of the Board of Directors shall be appointed
by the Campbell Count Board of Commissioners to serve a 3-year term. Terms of
the Board of Directors should be rotating so that their terms do not expire at the
same time.

Section III.

TERMS OF OFFICE OF MEMBERS OF THE BOARD OF DIRECTORS: Officers shall be
elected by the existing Board of Directors. No Board of Directors officer shall be
eligible for reelection to a third consecutive term in office, except when at least
one year has lapsed since the previous term.

Section IV.

CONFLICT OF INTEREST: The Board of Directors shall exercise due care and
caution, and avoid potential or actual conflict of interest considerations, in any
relationships between any Board Member and the agency.

Section V.

POWERS OF THE BOARD OF DIRECTORS: The Board shall have all powers to
conduct and control the affairs of the agency, subject to the limitations
established by these by-laws. Its duties shall include, but not be limited to, the
following:
(A)

Adoption of the fiscal year of the agency.

(B)

Adoption of operation, budget and authorization of its officers and
director, to carry out activities authorized by the budget.
(1) Authorization of purchases and other expenditures over a certain
predetermined sum, within the limits of the year’s budget.
(2)
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Exploration of sources of income, other than tuition, to maintain
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(3)

adequate operation of the Center.
Arrangement for necessary bonding of all persons who are
required to handle agency funds.

(C)
Formulation and adoption of operating procedures, policies and
regulations, as may be necessary to carry out its responsibilities and effectively
administer the affairs of the Children’s Developmental Services of Campbell
County.
(D)

Hire an executive director to administer both the program and business
aspects of the Center’s operation.
(1)
(2)

Describe the duties of the Director.
Establish salary based on County pay structure.

(E)

Serve as a liaison between the Center and the sponsoring body (Board of
Campbell County Commissioners).

(F)

Formulate a strong program of community relations and services.

(G)

Support the program in the light of changing external and internal needs.

(H)

Support the program developed.

Section VI:

BOARD VACANCY: A vacancy on the Board of Directors shall be filled for the
remainder of the term. The Chairperson of the Board shall notify the County
Commissioners of the vacancy. Each person appointed by the Campbell County
Board of Commissioners to fill a vacancy shall serve the unexpired term.

Section VII.

REMOVAL FROM THE BOARD: Any member of the Board of Directors who is
absent at three successive regular meetings of the Board will be questioned as to
his or her continuing interest in the Children’s Developmental Services of
Campbell County and asked whether or not he or she wishes to remain on the
Board. The Board then may or may not recommend to the County
Commissioners consideration of removal from the CDS-CC Board of Directors.

Section VIII.

BOARD MEETINGS: The Board of Directors shall meet once a month at a time and
place designated by the Chairperson. Regular monthly meetings, generally, will
be held the last Wednesday of every month at 6:00 P.M. at the Children’s
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Developmental Services of Campbell County. Special meetings of the Board of
Directors shall be called at the request of two (2) Board Members or may be
called at the discretion of the Chairperson. Notice of any regular or special
meetings shall be given to each Board member.
Section IX.

ANNUAL MEETING: The annual meeting shall be held in the month of July.

Section X.

QUORUM: A quorum at any regular or special meeting shall consist of not less
than sixty percent (60%) of the Board Members. Less than a quorum may
adjourn any meeting from time to time, and the meeting may be held as
adjourned without further notice.

Section XI.

VOTING: All matters considered during meeting shall be decided by a majority
vote of those present, or as designated in Roberts Rules of Order, all votes shall
be by voice except upon request of anyone present; a roll call vote shall be
taken. The Chairperson shall not vote except in case of a tie, in which event he or
she shall cast the deciding vote.
Article IV
OFFICERS

Section I.

OFFICERS: The officers of this agency shall be a Chairperson, Vice-Chairperson,
Secretary, and Treasurer. All officers and members of the Board of Directors shall
serve without compensation.

Section II.

ELECTION OF OFFICERS: A majority of the whole Board of Directors present at
each annual meeting, shall elect a Chairperson, a Vice-Chairperson, Secretary,
and Treasurer. The officers of the corporation shall hold office for a term of one
year.

Section III.

DUTIES OF OFFICERS: The duties of elected officers shall be those usually
pertaining to their positions and shall include the following specific duties
assigned to each office:
(A)
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Chairperson
1.
Call all meetings of the Board of Directors.
2.
Preside over meetings of the Board of Directors.
3.
Appoint the standing committees and their chairperson.
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(B)

Vice-Chairperson
1.
The Vice-Chairperson will assist the Chairperson in the discharge
of his or her duties and will preside at the meetings of the Board
of Directors in the absence of the Chairperson.
2.
In case of inability from any cause of the Chairperson to act, the
Vice-Chairperson will perform the duties of the office of
Chairperson.

(C)

Treasurer
1.
The Treasurer shall review the books and records of the financial
transactions of the corporation.
2.
He or she shall review the annual reports of the financial status
after agency preparation for presentation at the annual meeting,
and such other reports regarding financial plans and results of
operations.
3.
The Treasurer shall insure that an annual audit is conducted. Such
audit to be open to any Board of Directors member upon request.
4.
He or she may serve as Chairperson of the finance and Budget
Committee and may perform such other duties as the Board of
Directors may designate.

(D)

Secretary
1.
The Secretary shall be responsible for the preparation and
distribution of the minutes of all meetings of the Board of
Directors.
2.
The Secretary shall also maintain a current list of Board
Membership, and shall, under the direction of the Chairperson,
issue notices of meetings of the Board of Directors, and shall
perform such other duties as may be required by these By-Laws,
or assigned by the Board of Directors Chairperson.
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Article V
EXECUTIVE DIRECTOR AND STAFF
Section I.

EXECUTIVE DIRECTOR: The Executive Director of the agency is responsible to the
Board of Directors for the operation of the agency in accordance with
governance policies established by the Board.

Section II.

STAFF: There shall be an Executive Director and such other members of the staff
as the Board of Directors shall deem necessary.
1.

2.

The Executive Director shall employ such staff as are required to fulfill the
purposes and objectives of the agency, in accordance with policies and
governance policies established by the Board of Directors and Campbell
County.
The Executive Director shall keep the Board informed on all aspects of
the program and shall keep a record of all information of value to the
agency and shall be the medium of communication among all
departments of the agency and between the agency and community as
adopted by the governance policy.
Article VI
STANDING COMMITTEES

Section I.

STANDING COMMITTEES: The following Standing Committees shall be appointed
for a term on one (1) year by the Chairperson, as soon as feasible after his or her
election:
(A)

POLICY COMMITTEE: The Policy Council at the grantee agency level and
the Policy committee at the delegate agency level have policy-making
authority and, therefore, are governed by locally determined bylaws that
ensure clarity and consistency in function and purpose.

(B)

NOMINATING COMMITTEE: This committee shall be composed of not less
than two (2) Board Members, and shall be appointed by the Chairperson.
It shall be the purpose of the committee to seek individuals interested in
early childhood education/special education, and to fill vacancies on the
Board of Directors. These names shall be submitted to the County
Commissioners for consideration.

(C)

PROGRAM AND LONG-RANGE PLANNING COMMITTEE: Shall investigate
and make recommendations to the Board on issues pertaining to possible
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future number of children, and the facility’s capacity, services to be
offered, size and type of physical facilities, acquisition of land and/or
buildings, funding possibilities for programs and facilities, and other
issues that may be assigned by the Chairperson.
(D )

FINANCE AND BUDGET COMMITTEE: Shall investigate and make
recommendations to the Board on all issues pertaining to budgets,
financial reporting systems, anticipated expenditures not included in the
budget, general financial condition of the agency, and other financial
matters that may be assigned by the Chairperson.

(E)

PERSONNEL COMMITTEE: Shall investigate and make recommendations
to the Board on issues pertaining to agency staff, including type and level
of benefits, cost of living increases, merit increases, personnel policies,
grievance procedures, staff salary levels, hiring policy, nondiscrimination
policy, and other issues as may be assigned by the Chairperson.
1.
2.
3.

(F)

Recommended employment of Executive Director.
Annual review, revise personnel practices, job description, and
pay scales, subject to the approval of the Board.
Review board in personnel procedures, set discussion between
Executive Director and personnel Committee on matters
pertaining to personnel and personnel procedures.

BY-LAWS REVIEW COMMITTEE: Shall investigate and make
recommendations to the Board on issues pertaining to adequacy of the
agency By-Laws. Such issues to include agency purposes, goals and
conformity with legal requirements.

Section II.

SPECIAL COMMITTEE: The Chairperson, from time to time, shall designate such
additional committees as may be necessary, and the membership with such
powers and for such purposes as designated by the Chairperson.

Section III.

SIZE AND COMPOSITION OF COMMITTEES: The number of members on all
committees shall be determined by the Chairperson.

CDS -CC By-Laws
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Article VII
FUNDS AND SECURITIES
Section I.

The Board of Directors may authorize any officer or officers the authority to enter into any
contract, sign checks, drafts, or other orders for payment of money or indebtedness in the
ordinary course of business. Such authority may be general or may be confined to specific
instances, unless so authorized by the Board of Directors. No officer or employee shall have the
power or authority except by the Board of Directors. No officer or employee, without
designation, shall have the power or authority of bind the agency by any contract or
engagement, to pledge its credit, or to render it financially liable for any purpose or in any
amount, and:
1.
2.

Section II.

Checks and vouchers will be approved during the monthly Board meetings.
All checks and vouchers must be signed by Campbell County Clerk.

All funds of the Agency will be taken to Campbell County Treasurer to be deposited to the
credit of the Children’s Developmental Services of Campbell County in such banks, trusts, or
other depositories as the Board of Directors may select.
Article VII
FISCAL YEAR

Section I.

The Fiscal Year shall begin on the first day of July each year.
Article IX
AMENDMENTS

These By-Laws may be altered or amended by two-thirds (2/3) vote of the Board of Directors present at any
regular meeting of the Board of Directors, notice of which proposed amendment or amendments have been
given to the Board of Directors.
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Article X
DISCRIMINATION CLAUSE
Pursuant to Title VI of the Civil Rights Act of 1967, the regulations issued thereunder and Sections 54-301 through
67-303 RCM, 1974 as amended, the programs and services offered by the Children’s Developmental Services of
Campbell County are, and will continue to be, conducted in such a manner that no individual will be excluded,
denied, or subject to discrimination on the grounds of race, creed, physical, mental, emotional, or national origin.
No individual will, on the grounds of race, creed, color, sex, disability or national origin, be subjected to segregation
or separate treatment in any way, to receipt of services, financial aid, or other benefits, under the Children’s
Developmental Services of Campbell County Programs.
Article XI

RULES OF ORDER
Section I.

RULES OF ORDER: Robert’s Rules of Order - revised, or any other recognized set of parliamentary
rules, shall govern meetings of the Board of Directors.

The undersigned, comprising at least two-thirds (2/3) of the Board of Directors present at the meeting at which the
vote was taken, each voted in favor of the attached set of By-Laws, to be adopted in August 2020.

_______________________________________________________
Bertine Bahige, Chairman
Date:

_______________________________________________________
Holly Hink, Vice-Chair
Date:

_______________________________________________________
Tyler Watts, Treasurer
Date:

______________________________________________________
Wendy Balo, Secretary
Date:

______________________________________________________
Cindy Reardon, Member
Date:
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Children’s Developmental Services of Campbell County
Board of Directors
Governance Policies
I.

Mission & Purpose
The mission of the Children’s Developmental Services of Campbell County is “To
promote the value of every child”

II.

General Executive Restraint and Board of Directors /Executive Director
relations, Board of Directors Delegation to Executive Director
A.

The Executive Director shall not cause or allow any practice, activity, decision, or
organizational circumstance which is unlawful, negligent, contrary to the mission,
values or policies as expressed by the Board of Directors (Board), or in violation
of local, state and federal laws and regulations or professional ethics.

B.

Board responsibility focuses on establishing broad policies; the Board delegates
implementation and supplemental policy formation to the Executive Director,
unless otherwise stated.
1.
The Board delegates authority to the Executive Director, therefore
authority and accountability of staff is that of the Executive Director.
2.

3.

The Executive Director shall act within acceptable boundaries of prudence
and ethics. The Executive Director is authorized to establish all further
policies, make all decisions, take all actions and develop all activities as
long as they are consistent with a reasonable interpretation of the Board’s
policies.
The Board may change its policies, thereby shifting the boundary between
Board and Executive Director. Consequently, the Board may change the
latitude of choice given to the Executive Director, but so long as any
particular delegation is in place, the Board and its members will respect
and support the Executive Director’s choice. This does not prevent the
Board from obtaining information concerning delegated areas.
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4.
III.

Board authority is corporate, not individual. The Executive Director is not
obliged to respond to individual requests by members of the Board.

Selection and Support of Executive Director/Assess Executive Director Performance.
A.

The Board shall annually conduct formal, objective evaluation of Executive
Director performance. Evaluation will be based on:
1.

Review of previous monitoring data, and/or

2.

Other objective criteria consistent with county policies and procedures.

In order to protect the Board from the unexpected loss of Executive Director services, the
Executive Director shall have at least one senior manager familiar with Board and Executive
Director issues and processes and shall have a plan for emergency executive leadership.
IV.

Determine, Monitor, and Strengthen Program and Services to Maintain Accountability.
A.

The Executive Director is the Board’s official link to the operating organization
and is accountable to the Board for achievement of ends and operating within the
boundaries of the executive limitations policies.
The Board will monitor executive fulfillment of board-directed ends and policies.
The purpose of monitoring is to determine the degree to which board ends and
policies are being fulfilled. Monitoring will be as routine and concise as possible.
Policies may be monitored through:

Internal report: Disclosure of necessary information to the Board from the Executive Director.
External report: Inspection of necessary information by a disinterested external auditor or
assessor who reports to the Board.
Direct inspection: Inspection of necessary information by a board member, a committee, or the
Board as a whole. This is a board inspection of documents, activities, or circumstances directed
by the Board which allows a prudent person test of policy compliance.
The Board may monitor any policy at its discretion. However, regular monitoring will include
the following:
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POLICY

FREQUENCY

TYPE OF REPORT

Ends

Monthly

Internal (Director’s Report)

Financial Condition

Monthly

Internal (Financial Statement)

Human Resources

Annual

Internal

Financial Planning (Budget)

Annual

Internal

Board/Executive Director
Relationship Policy

Annual

Internal

Emergency Executive Session

As deemed
necessary

Internal

Financial Planning/Management.
The Executive Director shall submit for board approval an annual operating budget in
compliance with the established timeline of the county and Board.
A.

The Executive Director shall not prepare an operating, capital or construction
budget which allows for expenditures in excess of revenues.

B.

The Executive Director shall not permit the budget for any fiscal period to deviate
materially from Board priorities, jeopardize fiscal integrity, nor fail to show
reasonable foresight.

C.

The Executive Director shall not fail to provide the Board with financial
statements (balance sheets and income sheets) detailing monthly expenditures,
year to date and actual to budget revenues and expenditures.

D.

The Executive Director shall not fail to implement internal controls to insure
fiscal responsibility and sound financial condition.
Accordingly:

The Executive Director shall:
Participate and cooperate with the County Auditing process.
Maintain Directors and Officers liability insurance.
Not allow un-bonded personnel access to material accounts of funds.
Follow County fiscal policies including disposal of organization assets.
Not fail to insure organization assets against casualty and theft.
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Not borrow funds or encumber organization assets without express Board approval.
Not fail to obtain Board approval for any capital expenditure not approved within the
budget.
Not allow non-designated cash to drop below the amount needed to satisfy normal
operating expenses for one month.
VI.

Human Resources
The Executive Director shall not fail to operate within established County Human
Resources policies.

VII.

A.

The Executive Director shall not cause or allow jeopardy to the fiscal integrity or
public image of the organization with respect to employment and compensation of
employees.

B.

The Executive Director shall not change the Executive Director’s compensation
or benefits.

C.

The Executive Director shall implement the County compensation and benefits.

D.

The Executive Director shall not promise, imply or guarantee permanent
employment.

E.

The Executive Director shall comply with County personnel guidelines.

Enhance Public Standing
The Board of Directors will serve as the organization’s ambassadors, advocates and
community representatives.

VIII.

A.

The Board of directors shall appoint the Executive Director as the organization
spokesperson.

B.

No Board member shall represent himself/herself as speaking for the Board or
organization unless specifically authorized to do so.

C.

The Board shall develop a Public Awareness/Relations Plan to identify their roles
and responsibilities.

Recruit and Orient New Board Members and Assess Board Performance
The Board of Directors shall recruit potential Board Members based on membership
needs.
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The nominating committee shall develop a Statement of Board Responsibility.
The nominating committee shall establish an orientation plan for new Board of Director’s
Members for orientation to the organization.
The Board of Directors will participate in a Board Performance Assessment annually.

The undersigned, comprising at least two-thirds (2/3) of the Board of Directors present at the
meeting at which the vote was taken, each voted in favor of the attached Governance Policies, to
be adopted in August 2020.

__________________________________________
Bertine Bahige, Chairman
Date 9/29/2021

__________________________________________
Holly Hink, Vice-Chair
Date 9/29/2021

__________________________________________
Tyler Watts, Treasurer
Date 9/29/2021

__________________________________________
Wendy Balo, Secretary
Date 9/29/2021

__________________________________________
Cindy Reardon, Member
Date 9/29/2021
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Director’s Report
September 2021
Early Intervention:
 Staff will begin work on the Biennial grant application, due October 29th.
 The Part C program completed a successful program review from the State EIEP. There
were no findings of non-compliance.
 We have been notified we will be eligible to receive $887.31 per child (63) from ARP
funds. This totals $55,900.53.
 The State EIEP is submitting the Corrective Action Plan (CAP) to the Wyoming
Department of Education. We hope to have the approved plan to share with the Board
very soon.
Early Childhood:
 Tausha and staff continue to prepare for the NAEYC review.
 Tausha is working on a proposal to purchase Creative Curriculum Cloud (a web based
curriculum resource). This resource would be beneficial to all classroom staff.
Early Head Start:
 The program staff are continuing their work for the annual program self-assessment.
Financial:
 Food prices and availability are causing concerns for the budget and menu selections.
Personnel:
 Substitute line-item budget will be challenged this year.
 Vacant Early Childhood Instructor – Otters.
Other:
 The CDS-CC Foundation Board will meet on September 28, 2021. They will be visiting
with a representative from Wyoming Community Coalition to discuss the possibility of
creating an endowment.
Facility:
 Public Works staff is helping with several projects on the playground (water table, sand
area, and the leak on the hill.

